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ABSTRACT

The purpose of this, practicum was to develop

and implement a collaborative oreanization of twenty,

school districts in Southeastern Massachusetts which

whould enable those districts to provide the diagnostic

services mandated by recent state legislation for child-

ren having special educational needs.

Data from school district parents, community

educational specialists, and the executive director of

the diagnostic center attested to the first-year success

of the collaborative effort which resulted in the collec-

tive decision of the member school districts to continue

financial support of the operation.

(i)



INTRODUCTION

The following pages describe the creation of

R.E.A.D.S., Inc., a private, non-profit organization which

originated from the need of school districts in Southeastern

Massachusetts for a cooperative vehicle which could provide

their pupil populations with the specialized diagnostic

services mandated by state law.

Among the subjects, covered in the report.are the

legislative basis for the development of R.E.A.D.S., community

efforts to provide the requisite financial snpport, the forma-

tion of a governance structure, and ihe staffing and organiza-

tion for operation during the 1974-75 school year.

The concluding section proscmts evaluative judge-

ments of the program obtained from porents and school profes-

sionals, and includes a case history demonstrating the sensi-

tivity of R.E.A.D.S. to the handicapped child.
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LEGISLATIVE COMPULSION

On July 17, 1972 Governor Francis Sargent signed into law

Chapter 766
1

, a landmark document (Appendix A) whose objective was

to compel the communities of Massachusetts to make available to

their special needs children the programs and resources necessary

to guarantee them equality of educational opportunity.

A child with special needs was designated as "any person

of ages three through twenty-one who ... because of temporary or

more permanent adjustMent difficulties or attributes arising from

intellectual, sensory, emotional, or physical factors, or other

specific learning disabilities, or any combination thereof, is

unable to progress effectively in a regular education program and

requires special education". 2

One of the requirements imposed on communities by

Chapter 766 is "to provide a flexible and nondiscriminatory system

for identifying and evaluating the individual needs of children

requiring special education".3

1
"Chapter 766, An Act Further Regulating Programs Requiring Special
Education and Providing Reimbursement Therefor." Acts and. Resolves,
The Commonwealth of Massachusetts, 1972.

2
The Commonwealth of Massachusetts, Department of Education, Itivla-
tions for the Im lementation of Chatter 766 of the Acts of 1974 The
Comprehensive Special Education Law, May 28-, 1974, p. 2.

3
Ibid. p. II.
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The specifics of this system are spelled out in the form of pre-

cisely defined educational, medical, and psychological diagnostic

services which school districts must make available for their

student populations.
4

The necessity to make provision for such specialized

assessment services represented a challenge to some Commonwealth

communities. For example, in the southeastern sector of the state,

a region cited as being economically depressed, 5,6
a number of

school districts, those of the writers included, were concerned

about their limited financial resources, qualified staffing, and

clinical facilities. They joined in the effort to-iffind a collec-

tive means to fulfill this obligation. .

4
Ibid. p. 12; pp. 21-22.

5
D.s. Bureau of the Census, Census of Population: 1970 General Social
and Economic Characteristics, "Final Report PC (T)-C23 Massachusetts,"
U.S. Government Printing Office, Washington, D. C. 1972, pp. 23-534;
pp. 23-592.

6
Division of Employment Security, Commonwealth of Massachusetts,
Massachusetts Trends, Vol. I, No. 9, September 1974, pp. 2-3.

12
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SEARCH FOR A COLLECTIVE SOLUTION

Seven Community Initiative

In July, 1972, seven Massachusetts school districts

namely, Bridgewater, East Bridgewater, Carver, Middleborough,

Plymouth, Raynham, and Wareham (Map 1) participated in a two

month effort to discover a system which would enable them to

draw upon pooled financial resources for the purchase of re-

quired medical and psychological assessments.

Out of this effort came a series of meetings with

George S. Watson, M.D., Superintendent of Lakeville Hospital,

a State Public Health facility centrally located in South-

eastern Massachusetts. During these meetings, Dr. Watson

conveyed to the seven school administrators that the state .

institution might be able to furnish the required medical

assessments if the base of school district need for such

services could be appreciably expanded and if such school

systems could find or establish a private, non-profit organiza-

tional structure which would serve as their purchasing and

disbursement agent.

13
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Responsive Superintendency Action

The opportunity both to broaden the base of school

system involvement and to obtain a legally permissible vehicle

for the purchasing of assessment services appeared to be avail-

able in tie form of Project Contemporary Competitiveness (PCC).

PCC was initiated with federal funds under Title III

of the Elementary and Secondary Education Act of 1964. This

incorporated non-profit educational collaborative provides a

summer enrichment program to academically talented students

residing within a sixteen school district area which includes

four of the seven communities listed previously. It seemed

possible that with its expanded school district base and its

private corporate character "PCC" could capitalize on the

proposal by the Superintendent of Lakeville Hospital for the

purchasing of diagnostic services. Such an anticipation, how-

ever, was not fulfilled in fact. By September, 1972, to the

contrary, the majority of PCC school district participants were

unreceptive to changing the traditional role of PCC or of

APL 89-10 Title III, Project Contemporary Competitiveness, OEG
8-56-31 (005208) 208, October 17, 1967.

16



encumbering it with any additional bookkeeping responsibilities.

Nevertheless, Mr. Lincoln D. Lynch, Superintendent of

the Middleborough Public Schools and president of PCC at that

time urged his colleagues to establish a committee to study the

feasibility of forming a collaborative for the express purpose

of providing the desired evaluative services.. In addition, he

suggested the possibility that this operation could be based at

Lakeville Hospital, representing a joint effort of Public Health

and Education.

Representatives to this committee came from these

thirteen school districts: Abington, Bridgewater, Bridgewater-

Raynham Regional, East Bridgewater, West Bridgewater, Dighton,

Dighton-Rehoboth Regional, Middleborough, Raynhlm, Rehoboth,

Taunton, Whitman, and Whitman-Hanson Regional (Map 2).

Mr. Herbert. A. Drew, Jr., Director of Pupil Personnel Services-

for the Middleborough Public Schools, wns appointed chairman

of this ad'hoc committee.

Technical advisors to this committee were Dr. Watson,

James P. Reed, Ph.D., professor of clinical psychology at Tufts

New England Medical Center, Benjamin Sachs, M.D., Massachusetts

17
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Department of Public Health, Mr. Ronald. C. Werner, Massachusetts

Department of Mental Health, and Mr. Robert J. Browne, Supervisor

of Special Education, Massachusetts Department of Education.

Ad Hoc Committee Impact

By emphasizing reimbursement entitlements provided

by the. state legislature
8

this committee was able, during the

period from September, 1972, to the middle of February, 1973,

to gain support of their communities for the establishment of a

regionalized diagnostic collaborative.

Before the ad hoc committee was dir,3olved it had also:

1. proposed that legal counFel he employed to
petition the Commonwealth to designate the
collaborative as an incorporated, tax- exempt
undertaking;

2. recommended that the corporate entity be
given the title of R.E.A.D.S. (Regional
Educational Assessment and Diagnostic
Services);

3. composed, for review mid adaptation, a sug-
gested constitntion and by-laws for R.E.A.D.S.
and A tentative organisational chart specify-
ing both a staffing composition and a flow
system for service delivery;

8
"Chap. 753. An act Providing Reimbursement for Certain Cities and
Towns Participating in Model Educational Programs." Acts and Re-
solves The Commonwealth of Massachusetts, Wright and Potter Print-
ing Co., 1972, p. 679.
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4. received offers from the Pediatric and Psy-
chology Departments of the Tuftr, University
School of Medicine and the Developmental
Evaluation Clinic of the Children's Medical
Center Hospital of Boston to contribute
planning assistance related to the deliver-
ance of quality assessment services by
R.E.A.D.S.;

5. advised that the fiscal viability of the
collaborative would depend upon a capitation
assessment of a school district enrollment
enlarged so as to provide a minimum population
base of forty thousand pupils and upon sub-
sidizations solicited from state and federal
funding sources;

6. obtained from twelveother school. districts
(Berkely, Bristol-Plymouth Regional Vocational
Technical, Freetown, Prenown-La!,ovillo Region41,
Lakeville, Marion, Mattapoisett, Old Rochester
Rgional, Plymouth-Carver Rr>gional, Rochester,
Silver Lake Regional, Wareham) their commitments
to be represented at n meeting proposed ex-pressly
both. to inform them of the RJ1.A.D.S. collabora-
tive concept and in ?,;};end them tne opportunity
to become charter members.

On February 13, 1973, rpolr-nmon for all twenty-five

single and regionalized9 school district,. (Map 3), representing

an aggregate student enrollment of 45,20i
10

met at Lakeville

9 "Chap. 638. An. Act Establishing Pcgional School District Planning
Boards." Acts and The Oommonwmith of Massachusetts, Wright
and Potter Printing Co., 1949, pp, 554-558.
This. promulgated legislation irstituted the consolidation of small,
contiguous communities into secondary .(grades 9-12) school districts
each separately administered by a single superintendency.

10
Massachusetts Department of Education, Division of Research, Planning;
and Evaluation, Massachusetts SchoolDirectory:1972-73. "Listing Pub-
lic and Non-Public Elementary and Secondary Schools in the Commonwealth",
Part One, pp. 1-86.

21
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Hospital to review the ad hoc committee report. At that session

it was agreed

Hospital. In

mend to their

ment to fund

was proposed

that meeting

Dr. George S.

incorporation

to locate the diagnostic center at Lakeville State

addition, all of the participants agreed to recom-

respective school committees a per capita allott-

this project. A one dollar per pupil assessment

to secure a start-up bUdget. A final outcome of

was the selection of Mr. Lincoln D. Lynch and

Watson to investigate the stow; necessary for

as a non- profit educational. organization.

24
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ESTABLISHMENT OF R.E.A.D.S. COLLABORATIVE

Application for Corporate Status

By March 1, 1973 legal counsel was retained and

over the ensuing eight-month period, statutory editions of

by-laws and articles of incorporation were composed. These

finalized copies were forwarded for approval late in Novem-

ber, 1973 to the Secretary of the Commonwealth.

Selection of Corporate Title and First Officers

At a meeting in Lakeville on October 16, 1973

representatives froM eighteen school districts approved

the name of R.E.A.D.S., Inc. to be the corporate title for

the collaborative. With a similar unanimous approval they

appointed as first corporate officer: Mr. Lincoln D. Lynch,

president; Mr. George R. Austin (Superintendent of Freetown-

Lakeville Regional School District), treasurer; and

Dr. George S. Watson, secretary.

Appointment of Middle Management Steering Committee

Another outcome of this meeting of October 16 was

the selection of the writers to a ten-member steering committee.

25
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This group was given the responsibility to formulate pro-

posals addressed to a service model for R.E.A.D.S., to a

delivery system within such a model, and to budgetary and

staffing projections. After a series of day-long meetings

conducted over the remaining weeks of October the steering

committee presented its report and recommendations on Nov-

ember 20, 1973 at Lakeville Hospital to superintendents of

interested school districts.

Steering Committee Impact

The Steering Committee, chaired by Mr. Gordon W. Mitchell,

Assistant Superintendent of EL.t Bridgewater, offered the follow-

ing proposals as subjects for further study rather than as rigid

prescriptions for immediate adoption.

Service Model Proposal: The proposed model (Figure 1)

recommended that administrative leadership be provided by an

"executive director". This person would be responsible for

coordinating the available diagnostic resources, namely those

of Lakeville Hospital, other hospitals and clinics, special

services personnel of the public schools and private practi-

tioners in the member communities.

26
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FIGURP; 1

PROPOSED SERVI MODEL

R.E.A.D.S., INC.

Board of. Directors

Director
(Coordinator)

R.E.A.D.S., INC.

Assessment Team

(Integration of Components)

Medical. Component

(Hospital)

Medical services provided through
Lakeville Hospital and/or other
sources:

Pediatrician
Neurologist
Psychiatrist
Orthopedic surgeon
Otologist .

Dental services
Other medical consultation to bo

arranged in accordance with need:
clinical psychologist, speech
pathologist, etc.

Management
RevieW Comm.

(PPS people, etc.)

--]

Educational Component
(LEA)

Fdlicational services available
tbronF7h participating local
edrIcation al;ency:

;7,,71loo1, Physician

School. Nurse

Pc'ychologist

Sprch LhPrnpist
SThcaion flpecialist

nr,eda counelor'
Social not-vice case work
Psychometrician
Additional specialized technicians,
as needed
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The governance aspect places the executive director

under the immediate jurisdiction of the participating school

district superintendents sitting as a Board of Directors. For

the purposes of day to day servicedelivery, however, the

director would be expected to work cooperatively with middle

management (pupil pe-rsonnel and special education) designees

o. the superintendents.

221i/imszekli Pro.usam: The proposed. plan (Figure 2)

suggested the development of a working relationship between the

parent, the local school evaluation unit (core team), and pro-

fessional staff of R.E.A.D.S. Additionally, the proposal recom-

mended the completion of all evaluations within the thirty-day

time frame edicted by the Massachusetts Department of Education.

Both such features comply with the regulations of Chapter 76611

The guideline set forth some minima]. specifications ao

to the who, the what, and the where components that should be in-

volved in the R.E.A.D.S. flow of services, Deliberately avoided,

however, was the submission of any how mechanism which would

specify the manner in which all of the input and output components

should be structured and coordinated. Such specification would

be developed through the joint efforts of the executive director

and the designated contact person of each subscribing school district.

11
The Commonwealth of Massachusetts, May 28, 1974, Department of
Education, Regulations, Chapter 766, pp.15-16; 19-22; 28-33.
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FIGURE 2

PROPOSED SERVICE DELIVERY SYSTEM
R.E.A.D.S., INC.

Type of Activity

1. LEA referral procedures
and data gathering in
accord with Chapter 766.

2. Referral data transferred
to R.E.A.D.S. with request
for services by the LEA
contact person

3. Data reviewed by R.E.A.D.S.
staff and LEA contact per-
son; design of assessment
program is outlined to meet
needs of school referral.
Appointment schedule arranged
with the LEA.

4. Diagnostic studies are com-
pleted, reports collated,
R.E.A.D.S. staff and LEA
contact design preliminary
educational and management
prescription.

Location of
Activity

5. R.E.A.D.S. staff meets with
parents and members of CET
to:

a. confirm aims and objec-
tives of treatment plan;

b. explain techniques of
carrying out program,

c. establish consistency in
manageMent at school and
at'home; and,

d. identify source.of addi-
tional treatment and timing
of follow-up.

LEA *

School to
R.E.A.D.S.

R.E.A.D.S.

R.E.A.D.S.

R.E.A.D.S.

Persons Performing
Activity

CET**

LEA contact person

Staff of R.E.A.D.S.
and LEA contact per-
son

Professional Staff of
R.E.A.D.S.

R.E.A.D.S., parent(s)
or guardian and LEA
staff assigned

Above procedures to be accomplished, if possible, within thirty (30) days
and with a minimum number of visits by the child to R.E.A.D.S.

*Local Education Agency

**Core Evaluation Team

29



-17-

Budgetary Proposal: It was the consensus of the

steering committee that the collaborative could not be sus-

tained without a combined school district population of at

least 40,000 pupils. A population smaller than that would

require a per capita assessment that might have been pro-

hibitive. A proposed budget (Figure 3) Was based on the

assumption that the member districts would have a total

population of at least 40,000.

The medical cost estimates represent a total

budget proportion of fifty-seven percent. These monies

were earmarked for pediatric, psychiatric, and neurologi-

cal assessments. These medical specialties were thought to

be those which could contribute the most to the core team

in their efforts to develop appropriate educational plans

for special need students.

The steering membership asserted, as well, that

with a granted pupil population of forty thousand, R.E.A.D.S.

might need to serve as many as five hundred student clients
.

during a forty-week school year. The suggested accommodation

this prospect was to provide the required specialists,

using either Lakeville medical staff, contracted outside
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FIGURE 3

PROPOSED START-UP BUDGET
R.E.A.D.S., INC.

I. Administration/Service (48 weeks)

A. 1 - Director--Coordinator

(Suggest hire by March for operation
by September 1974)

$15,000 - 20,000

B. 1 - Secretary- -Clerk

(Suggest hire as soon as director
is ready to make use of same) 6_1000

$21,000 - 26,000

II. Medical

A. 2 - part-time pediatricians (40 weeks) 200 )4 day units
B.. 1 - part-time psychiatrist (40 weeks) 80 )4 day units
C. 1 - part-time neurologist (40 weekr%) 80 day units
D. Other medical (40. weeks)

III. Operation Expenses

A. Rent, utilities, phone, etc.
B. Equipment
C. Supplies
D. Postage and other expenses

IV. Budget Summary

A. Administration/Service
B. Medical Service
C. Operating Expenses

Estimated for one full year:

$20,000
1P,000
8,000
8,00n

$48,555

$ 6,000
1,900
500

2,1000

$T02.3000

$26,000
48,0oo
10,000

$84l000
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consultants, or both, to cope with this anticipated client

demand. For example, it was thought that pediatric services

would be necessary for approximately two hundred scheduled

half-day sessions. Similarly, eighty half-day units of ser-

vice in psychiatry and neurology were thought necessary.

Additionally, other medical specialities such as ophthal-

mology, orthopedics, ear, nose, and throat were allowed for

in the 'proposed service model.

The housekeeping component of the budget was

developed from the practical experiences of the steering

committee membership and from information regarding policies

and regulations related to state facilities.

School district representatives at the meeting of.

November 20, 1975 voted approval of the service model and

delivery system proposals but delayed approval of the budget

until their respective slhool committees had been consulted.

As of November 1973, thirteen school committees had

committed their districts 'o financial support of R.E.A.D.S. By

January 10, 1974, seven additional school systems had similarly

guaranteed their participation in the collaborative. Of these

32
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twenty school districts (Map 4), the town of Holbrook was the

only community 'ihich had not had any association with the pre-

ceding formative development of R.E.A.D.S. Its admission to

membership established the extent of the initial community

representation in R.E.A.D.S. while providing both the desired

supportive student population (Appendix B) and the assurance

of community funding for the recommended start-up budget.

SEARCH FOR AND SELECTION OF AN EXECUTIVE DIRECTOR

After the development of the service delivery model,

delivery system proposal, and budget, the writers joined. in

the process of selecting an executive director of the col-

laborative. From January through May of 19/4 they worked in

conjunction with five colleagues in formulating a job des-

cription (Appendix C), in announcing availability of the

position (Appendix D), in.screening one hundred eleven appli-

cations, in interviewing the six candidates considered most

qualified by virtue of submitted credentials, and in unanimously

recommending the appointment on Nay P3, 1974, of Robert K. Hartman,

Ph.D. (Appendix E) to the position of executive director.
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On JUne 17, 1974, Dr. Hartman assumed active responsi-

bility as the executive director of the collaborative. As his

first official act he informed the membership that R.E.A.D.S., Inc.

was in receipt of notification from the Secretary of State of

corporate status. At that time he initiated application for "non-

profit" status and tax exemption designation which was subsequently

granted on December 2, 1974, (Appendix F). As of July 1, 1974, a

qualified executive secretary had been employed.

MAKING READY FOR SEPTEMBER, 1974

During the several month intervol immediately succeeding

the appointment of the executive dirortor, the following actions

were taken to insure that 17.11.A.D.,5. servir-!,:s would he available

at the start of the 1974-75 school 71,;:ar:

Settinaof1;pecific Goals and Objer:Livpr3

The middle management epresentati.lp,s (pupil personnel

and special education directors) or 7)1.1 twenty srhool districts

concurred that clearly-stated, reasonably attainable must

be spelled out in advance as a bnsis for jnt,,ing the eventual

accomplishments of R.E.A.D.S.

36
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Consequently, they developed with the executive director

the following objectives:

a. to provide quality educational, medical,

and psychological evaluations for all
school - referred children;

b. to provide such evaluative services at
cost factor less than that imposed by

diagnostic clinic located in urban
centers;

c. to provide opportunity to parents and
school departments to participate in
the formulation of individualized edu-
cational plans for children dLagnosed
as having special needs;

d. to provide a service delivery system
which meets the state requirement that
an evaluation, including the recommenda-
tion of a suitable educational plan, be
completed no later than thirty working
days following the date of referral;

e. to provide a data recording system re-
garding low incidence handicapping condi-
tions, e.g., deaf, blind, orthopedically
crippled, epileptic, etc;

f. to provide a centrally maintained record
keeping system of all original protocol
editions of evaluations;

g. to provide in-service workshop programs .

for-professional and paraprofessional
staff of participating school districts;

37



h. to provide opportunity for R.E.A.D.S. pro-
fessional staffing to conduct evaluations
of special needs children housed in. such
off-site facilities as state institutions,
hospitals, sanitoria, private schools, etc.;

i. to provide instructional and behavioral
strategies for classroom implementation
with special needs children referred by
participating school districts.'

Attaining of R.E.A.D.S. Housing

Through the combined energies of Dr. Hartman and Dr. Watson,

permission was obtained from the Massachusetts Department of Public

Health for the use of an unoccupied suite of rooms (Figure 4) situated.

on the third floor, west wing section of the hospital nurses' building.

Initiating Diagnostic Classroom

Dr. Hartman. proposed. that the efluentional component of the

R.r,].A.D.S. evaluative delivery system could by nerved best by using a.

proportion of the available R.E.A.D,S. housing as a diagnostic class-

room for kindergarten through fourth grade children presenting difficult

educational problems.

As a diagnostic scheme, in his'opinion, such n classroom

environment would provide extended durations rather than single day

opportunities to observe directly (within the classroom) or indirectly

(by virtue of two-way mirror viewing) the individual and socially-



*Nurses' Building
West Wing, 3rd floor

Aglakeville Hospital
lipkeville, Ma.
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FIGURE 4

R.E.A.D.S. Housing*
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interactive dynamics of any enrolled child. Ao an opportunity for

prescriptive recommendation, the diagnobtic classroom would be

helpful in the development of instructional, management techniques

that could be employed in reference to such difficult cases when

these children returned to their local school districts.

The diagnostic classroom concept was approved as educa-

tionally defensible and incorporated into the R.E.A-D.S. service

offering as a consequence of federal funding support
12

obtained

through the efforts of the executive director.

Appointing_ Additional Personnel*

Medical Director: In plaro or the erjginal proposition

to utilize pediatric assistance on a shared, prirt-time basis

(Figure 3, page 18), the executive director recommended the employ-

ment of a medical specialist as a stair MMI)Qr who would be fully

committed and accountable to R.E.A.D.S.

12
P.L. 91-230, Title VI -B, piaaposttc Classroom, 0.E.G. 75-650-077,
September 1, 1974.

* Job descriptions and vitae of appointees to profccsional positions
provided as Appendix G.



Service Coordinator: Concerned primarily with duties.

referring to scheduling and community liaison relationships, the

position of Service Coordinator was structured to provide more

time for the executive director to attend to administrative re-

sponsibilities and, also, to allow him to serve as the primary

psychological consultant of the collaborative.

Financial support for this position was assured by

approval of a proposal for federal funding co-developed by the

writers.
13

Diagnostic Teacher: The rationale for the diagnostic

classroom was to provide. the opportunity over a duration of days

or possibly weeks to evaluate childrc.n whose problems could not

be defined conclusively by their, school districts and for whom

no educational 'objectives had been prescribed.

The decision was approved, therefore, to select a

person experienced in teaching learning disabled or handicapped

children, competent in the administration and interpretation of

individualized educational tests, amenable to maintaining daily,

13
P.L. 91-230,.Title VI-B, Project R.E.A.D.S., 0.E.G. 75-182-001,
July 1, 1974.



detailed observational notations on each child, and capable of

composing realistic, relevant, specific educational procedures

that could be utilized when these children returned to their

home communities.

Establishing Universitz and Metr2pplitan Hospital Affiliations

As a direct result of a series of conferences with

Dr. Charles Crocker, Harvard University Medical School, and

Dr. Sydney Gellis, Tufts University School of Medicine, dating

from March 12, 1974, P.E.A.D.S. established consulting affilia-

tion by September 1, 1974, with th Pew En and Medical Center

Hospital, Boston Children's Hospital, and the Tufts University

Medical Center.

R.E.A.D.S. PUOGT?,\M r-!UOOT, YF,AP 1974-75

In July and August of 197/1 tie Ennr:tal education .,ad

pupil personnel directors of all the tw,,rt.y rlemher school dis-

tricts attended two orientation-inf(Tmitinnl workshops boated

by Dr. Hartman at the R.E.A.D.S. bervIrvirtor:I.

During these monthly periods the executive director

additionally visited' each of the twenty communities explaining
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the R.E.A.D.S. purpose to superintendents, school committee members,

teachers, educational specialists, and parents.

These summer experiences provided a perception of local

district expectations for the diagnostic center and generated the

following developments relating to the provision of services by

R.E.A.D.S.:

Citation of Available Services

Notification was given to each participating school sys-

tem of the diversity of evaluative services (Figure 5) available

to it with the inception of the 1974-75 school year. Upon.comple-

tion of the specified prerequisites the evaluative options range

from a discrete medical examination to a comprehensive diagnostic

study including educational, psychological, and necessary ancillary

medical assessments.

Regardless of the kind or severity of handicapping condi-

tion involved, all such services arc accessible to any referred child.

Referral and Delivery System Pattern

A flow chart (Figure 6) was developed based on the ser-

vice delivery system composed by the middle management steering
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FIGURE 6

R.E.A.D.S., INC.: REFERRAL AND DELIVERY SYSTEM PROCESS

r
Direct Referral No PlanPlan. IPlan Unsuccessful

low incidence
multiple
preschool.

severe/profound

R.E.A.D.7.. j

CET
1

LEA F.: Starr

CET will inclndr,:

a. special needs administrator
from LEA (chairman);

b, parents;
c. teacher;
d. home visit personnel;
e. R.E.A.D.S. pediatrician;
f. school. psycholorist &/or

R.E.A.D.S. psychologist;
g. other LEA or R.E.A.D.S.

personnel, when appropriate

7!1,d'intion711 data from LEA Re/or

el ass;

2, Pr:.;cilolorical data rrom LEA P,/or

psycbolorical staff of

3. 1,tor, visit dalm from LF.A; nnd,
4. 'WA pediatric evaluation g-/or

rldvan,:ed medical study
,41ore indicated;

'roto;y;
p-!ychiatry;

orlIthalmlogy;
w,diology;
orthopedics;

f_etc.

/---
---

------
,--

[ Plan Developed
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committee (Figure 2, page 16) and represents a working model

of the referral process which had previously been approved by

the middle management personnel.

In this design, R.E.A.D.S. functions as a backup

resource to the core evaluation team (CET) * of the local

educational agency (LEA) in those crmes when a local school

district is unable to diagnose a child's problem, or when

an educational plan has not produced beneficial result5.

The pattern allows for direct referral of low in-

cidence and severe handicapping cases, requires responsible

decision-making and definitive data input. by the local school

district (Figure 7), makes available fo clients the

sophisticated. medical resources of Ihe Uospital

(Figure 8), and provides for a combireltien of whool district,

R.E.A.D.S., and parental contribution to arty and all educational

. plan development.

*The law requires re: Chapter 766 regulations that the following
professional,personnel participate in the development of an edu-
cational plan for a child with a special .nend: registered nurse,
certified psychologist, medical doctor, referring classroom teacher,
school department administrator, parent of child in question, and
any additional specialist so required and permitted by parent.

17
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FIGURE 7

R.E.A.D.S.
Regional Educational Assessment & Diagnostic Services, Inc.

Lakeville Hospital
Lakeville, Massachusetts 02346

(617) 947-3634

CHILD'S NAME

HOME ADDRESS

PLACE OF BIRTH

LEGAL NEXT
OF KIN NAME

ADDRESS

AGE DATE OF BIRTH SEX

CITIZEN YES NO (CIRCLE)

REFERRING
DISTRICT

RELATIONSHIP

PHONE HEALTH INSURANCE YES NO

PRESENT SCHOOL

LEA CONTACT
PERSON PHONE

GRADE TEACHER

REASON FOR REFERRAL

giymn.

SERVICE OPTIONS (CHECK)

1. 1-2-1 Medical Evaluation

2. Medical evaluation with
psychological consultation

Educational assessment with
medical evaluation and psy-
chological consultation

ASSESSMENT RESULTS "(CHECK)

m...1

I-

Discussion of findings with the parent
and LEA representatives

Completion of formal educational plan

[
with the parents and LEA rffpresenta-
tives (only possible on educational
assessments in the diagnostic
classroom)

Ancillary medical service

(Specify) (Results will be forwarded to LEA)

REFERRALS SHOULD BE ACCOMPANIED BY:

1. Home visit report using the Commonwealth of Massachusetts, Department of
Education "Summary of Home Assessment".

2. Report of recent educational
evaluation (unless child is being referred to

the Diagnostic Classroom for this educational, evaluation).
3. Results of recent individual intelligence testing (Wechsler or. Binet).. 4 8
4. Reports of previous evaluations (medical, educational or psychological).
5.* If the child has been previously CORED, a statement_ of the educational plan

already implemented.
6. PARENTS MUST ACCOMPANY THE CHILD TO R.E.A.D.S., INC. ON THE INITIAL EVALUATION

DATE.
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FIGURE 8

R.E.A.D.S., INC.
Out-Patient Admi$sion

LAKEVILLE HOSPITAL

DEPT. OF PUBLIC HEALTH -FOR HOSPITAL USE ONLY -
LAKEVILLE, MA. 02346 -DATE
TEL. 617-947-1231 -HOSPITAL NO.

-ROOM NO.

DATE OF APPLICATION

Name Age Sex

Address Tel. No.
City, Town

Place of Birth

State Zip

Marital Status: M S W D S.

Date of Birth Occupation

Citizen yes no Religion Soc.Sec.#

Legal Next of

Address

Kin: Name Relationship

Tel. No.
City, Town State Zip

MEDICARE: Number Plan A Plan B

MEDEX: Number Plan I Plan II Plan III

INSURANCE: Name indiv. Group (specify)

Certificate or Policy No.

Subscriber. Relationship

WELFARE: Town Suffix # I.D.#

OTHER PAYMENT PLAN: Name & Address

Referred by: Name R.E.A.D.S., INC.

Address LAKEVILLE HOSPITAL, LAKEVILLE, MA. 02)46
Complete Medical
Record Should Be
Sent To: Name

Address

Clinic Request:

Initial Diagnosis:

Name

Address

49
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Allocation of R.E.A.D.S. Service Units

With due regard for differences in the service requests of

the twenty school communities, the executive director projected that

R.E.A.D.S. during its first year would be able to accommodate two

hundred seven (207) referrals, a referral constituting entitlement

to any of the provided options (pp. 30-31).

Referral allocations (Figure 9) were assigned to each

school district on the basis of its enrollment as of October 1, 1974.

R.E.A.D.S. GOES OPERATIONAL

The collaborative's capphility to provide services was

realized with commencement of the 1974-75 school year (September 5,

1974). However, due to local school syF;tem involvement with intro-

ductory demands of Chapter 766 implomcntation, R.E.A.D.S. did not

become involved in the assessment dynamic until September 23, 1974.

This date constituted the receipt by R.E.A.D.S. of its initial

referred client.
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FIGURE 9

R.E.A.D.S. Referred Pupil Allotments by School District
School Year 1974-75

District

ABINGTON

BERKLEY

BRIDGEWATER

BRIDGEWATER-RAYNHAM REGIONAL

BRISTOL-PLYMOUTH REGIONAL VOCATIONAL TECHNICAL

DIGHTON-REHOBOTH REGIONAL

DIGHTON 4

EAST BRIDGEWATER 12

FREETOWN
3

FREETOWN- LAKEVILLE REGIONAL

HOLBROOK

LAKEVILLE

MIDDLEBOROUGH

RAYNHAM

REHOBOTH

TAUNTON

WAREHAM

WEST BRIDGEWATER

WHITMAN 13

Alloted Referrals

i6

2

12

7

3

6

14

3

18

8

7

38

16

8

WHITMAN-HANSON REGIONAL 8

207
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IMPACT OF R.E.A.D.S.

Though R.E.A.D.S., Inc. reasonably could be regarded as a

creditable accomplishment, a meaningful appraisal dictates going

beyond the bare accounting of its historical development to a cita-

tion of factors which afford a_. basis for estimating its merit an a

productive organization.

Subscribing to this position, the writers intendnd orig-
.

inally to determine the impact of R.F;.A.D.S. via a pre-post compari-

son of client (pupil) progress usini; nocomnlated standardized test

or diagnostic evaluation data. Mid ay thronf7h the 1974-75 school

year, however, such ambition was nullified by the legislative passage

in Massachusetts of a cods. of reguiraions (Apenndix II) which places

considerable legal constraints on accGs (2) information that is

incorporated into personal school .records of a student.

In an effort to accommodate to this unanticipated occur-

rence, the 'writers offer the alternative criteria for evaluation:

1. extent of.attainment.or, R.E,A-D.S. objectives
as developed and endorsed by middle management;

2. judgmental ratings asigned to the various
aspects of the R.E.A.D.S. pror,,ram by pro-
fessionals employed in the participating
school districts and by parents whose chil-
dren have received service from the diag-
nostic center; and,
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3. a case study illustrative of R.E.A.D.S. re-
sponsiveness to the handicapped school child.

Attainment of Objectives

Data maintained at the offices of the collaborative and

the communication (Appendix I) addressed to the writers* from its

executive director constitute support for the belief that the nine

objectives were largely realized during the first operational year.

Each objective and the data relating to that objective are dis-

cussed in order:

Objective

1. The evaluation of 176 children ac
represents 85% of the 207 referrals projected
to be completed by June, 1975.

Of the 176 children, 93 were seen for educa-
tional and psychological assessment in the
diagnostic classroom as well as for medical
evaluation and 83 children were seen for med-
ical assessments only. One indication of the
thoroughness of these evaluations is the fol-
lowing numerical extent to which they included
the scheduling of supportive ancthary
diagnoses:

*During the cited school. year, Herbert A. Drew, Jr. and Edward J. Lynch
chaired middle management subcommittees devoted respectively to seeking
funding support for the R.E.A.D.S. enterprise and to providing evalua-
tive feedback of its operational efffctiveness. These role responsi-
bilities account for the received correspondence.

54
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Diamoptic Services Appointments

Audiology 114
Ear, Nose & Throat 17
Ophthalmology 168
Neurology 75
Language 5
Dentistry 27
Orthopedics 2
Laboratory 157
Electroencephilogram 27
Neuropsychology 5
Psychiatry 1

Electrocardiogram 5
X-Ray 29

As a consequence of the contribution of the
experienced and professionally credentialed
R.E.A.D.S. staffing (Figure 10) the writers
feel no timidity in crediting to these ren-
dered assessments the status of high and
distinctive quality.

Observation

R.E.A.D.S. delayed activation and the consequent re-

duction in the anticipated number of client referrals

are circumstances attributable to community preoccupa-

tion with start-up school obligations (p. 36). To

preclude the. repetition of such developments, partici-

pating school districts have been tendered the oppor-!

tunity to schedule pupil appointments-in the month of
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FIGURE 10

R.E.A.D.S. STAFF

1. Robert Hartman, Ph.D.: Licensed Psychologist; Executive Director

2. Mary Goodwin, M.D.: Board Certified Pediatridian; Medical Director

3. John Manning, M.D.: Board Certified Pediatrician; Chief of Pediatrics
at Lakeville Hospital

4. Rudolph Toch, M.D.: Board Certified Pediatrician; on staff at Massa-
chusetts General Hospital; in private practice

5. Mary Louise Payton, M.Ed.: . Certified Special. Education Teacher and
School Psychologist; teacher in the
diagnostic classroom

6. Wayne Tessier, B.A.: Senior Social. Worker, Division of Civil Service

7. Patricia Nye, B.S.: Certified Physical Education Teacher

8. Flora McCoy, B.A.: Speech and Hearing Clinician

9. Suzanne Sargent, A.A.: Executive Secretary

10. Consulting Staff:

A. Timothy Goslee, M.D.: Board Certified Ophthalmologist in private
practice

B. James Guinane, M.D.: Board Certified Pediatric Neurologist;
Tufts University Medical. Center

C. Jerome Haller, M.D.: Board Certified Pediatric Neurologist;
Tufts University Medical. Center

D. Andrew Dadagian, M.D.: Otolaryngologist, Morton Hospital*

E. Barbara Siegel,,M.Ed.: Clinical Audiologist, Morton Hospital*

*General Hospital located in city of Taunton, Massachusetts (largest
participating school district in R.E.A.D.S. collaborative.)
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FIGURE 10

(continued)

Consulting Staff (continued)

F. M. Michael Cohen, D.M.D.: Pediodontist; Boston Children's
Hospital.

G. James Reed, Ph.D.: Neuropsychologist; Tufts University
Medical Center

H. David Henry, M.D.: Orjlopedic Surgeon; Lakeville Hospital

I.. Shelby Knapp, M.D.: Staff Pediatrician; Lakeville Hospital,
Massachusetts Department of Public Health

J. Jose Delgado, M.D.: Board Certified Psychiatrist; Chief
Psychiatrst, Brockton Hospital; private
practice

K. Constance Johnson,R.N.: Staff Nurse; Massachusetts Department
of Public Health, Lakeville Hospital

Principal advisor to the executive director on medical services:

George S. Watson, M.D., Superintendent, Lakeville Hospital, Board

Certified Internist



June for evaluations that would be initiated at the

outset of the following September. Quick utili..zation

of this arrangement already has been effected assuring

that R.E.A.D.S. will be involved in providing assess-

ment services on the first day of the 1975-76 school

year. Such .maximal use is expected to assure the de-

livery of services to the total number of pupils pro-

jected for each member distri.ct.

2. R.E.A.D.S. first year per client cost of' A9308
compares favorably to tbe lee charges of higuly
reputed non-school allied dicr-nostic onkahlisb-
ments located in the flew England region.

Such agencies characteristfrally do not; provide
their cost citations in publibed or r-1(3vrtinod
form. The writers, however, tai: virtue or telf,-
phone survey did determine f7, 11 The Kr-needy
Memorial Hospital (Pri!Th[on, iss:4chusrdAn), the
N'w Enrjand Medical (!.rnter Hoitll (llonton,
Mossachlisetts), and 0- (.1vore-,r Medical Center
(Providen'ce, Rhode Island) that for evaluative
services comparable to thore ppovided by R.E.A.D.S.
the costs at these privte diagunntic facilities*
range between 1.500 to 'P1,000 a. cl ient.

*These urban-situated complexes are recogni7,ed regionally and nationally
for the quality of their child-oriented diagnostic and rehabilitative
programming.



3. The attainment of this objective would appear
confirmed both by the explicit assertion of the
R.E.A.D.S. executive director (Appendix I, p. 2,
item c) and by the substantial responses of par-
ents (Appendix L, item 3) who affirmed that they
had been extended the opportunity to participate
in the development of prescriptive educational
plans for their evaluated children.

4. A preponderant 95% or 167 of the 176 referrals
addressed to R.E.A.D.S. were processed within the
thirty (30) working -clay time frame prescribed by
the Chapter 766 regulations.

Those exceptions to the rule involved unusual cases
requiring sophisticated medical resources not im-
mediately available to the professional staff of
the collaborative.

5. Included as an integral component of the well
organized and securely maintained data-keeping
system has been the recording of all its cases
of low-incidence handicapping conditions, e.g.
deaf, blind, physically- and orthopedically
crippled, etc.

Observation

The use of this data "to locate populations of children

in need of specific services" resulted in a request

from the Massachusetts Department of Education that

R.E.A.D.S. explore the possibility of developing direct

service programs for hearing impaired students residing

in the southeastern region of the Commonwealth. In turn,.

the executive director of R.E.A.D.S. sought the assistance

of the writers to formulate the development of such a

program.



In short, as of September, 1975, a program for hearing im-

paired student's of high school age will be inaugurated in

the school district 7aunton, and a distinct preschool

program for hearing impaired children will be initiated

at the same time, in the public schools of Middleborough.

6.. All original editions of pupil evaluation
protocols are housed at the R.E.A.D.S. head-
quarters. Their availability and dissemina-
tion, however, are frowned by the same state
prescribed. parameters incumbent upon public
school communities, a reality about which the
executive director of R.E.A.D.S. perhaps was not
cognizant at the time of his proferred. response
(Appendix I, p. 2, item f)

7. A program of in-service workshops was imple-
mented by R.E.A.D.S., (Appendix I, addendum)
during its first year though not attaining in
terms of frequency of presentation the goal
aspirations of the ex(!ciltvp director who views
their continued and increased provision as "an
extremely important function of R.E.A.D.S.".

14
Board of Education, Commonwealth of Massachusetts, Regulations
Pertaining to Student Records, Publication #8194.
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Observation

For the school year just concluded, Dr. Hartman functioned

both as the chief administrative officer of R.E.A.D.S. and

as its principal consulting psychologist as circumstances

frequently warranted. Understood from this perspeCtive the

incidence of available workshop sett-A-6ns was as reasonable

as could have been expected.

In June, 1975, the staff of R.E.A.D.S. was augmented by

the employment of a full-time clinical psychologist for

the collaborative. There is every expectation that this

development will generate an increased scheduling of in-

service contacts between the diagnostic staff and the

teaching and administrative personnel of the member school

districts.

8. Of all goals embraced, the evaluation of institution-
alized children was the one leant effected by R.E.A.D.S.
during the school year 197 -75. The limitations of time
and R.E.A.D.S. attention to the assessment needs of the
public schools within the collaborative were offered as
the prime reasons for this reported low functioning.

Although the suggestion is made that such institution-
alized handicapped children subsequently might be
evaluated as a consequence of "better staff utilization"
(Appendix I, p. 3, item h) the writers recommend to
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their middle management colleagues that serious
consideration be given to whether this objective
is one to which R.E.A.D.S. should continue-to sub-
scribe. To decide in the affirmative requires the
employment of sufficient additional staff serving
as field workers for R.E.A.D.S.

With less of an accommodation R.E.A.D.S., though
very well intentioned, will, be forced by the weight
of its other obligations to continue offering only
token assistance to institutionalized children.

9. The provision to member school districts of specific
,

instructional and behavioral strategies in respect
to the 93 children evaluated. in the diagnostic
classroom is deemed "one of the strongest compon
ents" of service rendered by R.E.A.D.S. this past
school year (Appendix I, p. 3, item i).

Such recommendations were made with due regard for
the particular learning strengths and weaknesses
of the diagnosed children and were accompanied by
explicit citation of specific relevant instructional
materials which could he used by the home-based
teacher with a special needs youngster just returned
from the evaluation center.

The implementation of this objective was additionally
characterized by routine, personalized contact of
the diagnostic classroom teacher with the local dis-
trict teacher to whom the assessed children were
returned.

School Personnel. and Parental Judgements

A vital dimension of the first-year experiences of R.E.A.D.S.

would have to be the day-to-day relationships sustained with the collab-

orative by professionals from the referring school systems and by the
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parents of the children. Any appraisal would be less than complete

which did not take into account the perceptions of such individuals

respective to the diagnostic program. The writers, therefore, devised

forms (Appendix J) to obtain feedback of judgments held separately by

school personnel and parents about various aspects of the R.E.A.D.S.

process.

The more lengthy instrument encouraged teachers and other

school professionals to indicate their rating of R.E.A.D.S. services

.in terms of their quality*, understandability, relevance, applica-

bility, and pupil behavioral impact.

The briefer instrument, requiring yes or no responses,

offered opportunity for parents to endorse or reject the perpetuation

of. R.E.A.D.S. on the basis of such personalized experiences or per-

spectives as role involvement with its staff, entimation of the realism

of its educational recommendations, and judgment as to its helping in-

fluence on their evaluated children.

'In those components of the R.E.A.D.S. diagnostic evaluation for which
school systems do not customarily employ counterpart professionals,
e.g., doctor, dentist, neurologist, etc., no attempt was made to elicit
responses regarding the quality of such components.
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Both forms were disseminated through the middle manage-

ment representation of R.E.A.D.S. during the interval of January-

June, 1975. The pattern of returns is explained below:

School Personnel

265 program evaluations were submitted by 124 school

employed specialists. 19 of the 20 school districts

were represented by these responses and 134 individual

pupil 'cases were involved. Enumerated in detail

(Appendix K), all such data are more simply reflected

in Figure 11 where excellent and satisfaslou responses

have been blended under the designated heading of

tive and unsatisfactory or si.gpificantproblem responses

have been cited under the heading of narrative. All

figures, also, have been appropriatelyounded.

For every category slhool specialists rated R.E.A.D.S.

more positively than negatively although a wide variability

prevails between the high 89 satisfaction registered for

referral procedures and the low 326 satisfaction assigned to

one of the ancillary medical components (III, D, 4).
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FIGURE 11

PROFESSIONAL RESPONSES IN PERCENTAGES

I.

II.

Referral System
A. Ease
B. Clarity - prerequisites
C. Relevancy - intake
D. Time lag

Evaluations

Positive Negative No Response

.89

.5

.83

.83

.02

.04

.05

.07

.09

.11

.12

.10

A.- Medical
1. Language clarity .82 .o8 .10
2. Relevancy .76 .13 .11
3. Applicability .69 .13 .18
4. Change in behavior .54 .13 .33

B. Psychological
1. Quality .68 .o6 .26
2. Language clarity .69 .03 .28
3. Relevancy .64 .06 .30
4. Applicability. .61 .07 .32
5. Change in behavior _55 .03 .42

C. Education
1. Quality .71 .03 .26
2. Language clarity .70 .01 .29
3. Relevancy .66 .05 .29
4. Applicability .64 .o6 .30
5. Change in behavior .57 .05 .38

III. Ancillary Medical Services
A. Neurology

1. Language clarity .P8__ .02 .70
2. Relevancy .30 .02 .68
3. Applicability .27 .03 .70
4. Change in behavior .23 .02 .75
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FIGURE 11

(continued)

Professional (continued) Positive

.46

.42

.37

.28

.46

.43

.38

.32

10tive No Response

A.

C.

Ophthalmology
1. Language clarity
2. Relevancy
3. Applicability

.

4. Change in behavior

Audiology
1. Language clarity
2. Relevancy
3. Applicability
4. Change in behavior

.02

.02

.03

.03

.02

.02

.03

.03

.52

.56

.6o

.69

.52

.55

.59

.65

D. Ear, Nose, Throat
1. Language clarity .06 .02 .92
2. Relevancy .05 .01 .94
3. Applicability .05 .00 .95
4. Change in behavior .03 .00 .97

E. Language
1. Language clarity .22 .03 .75
2. Relevancy .22 .03 .75
3. Applicability .20 .02 .78
4. Change in behavior .16 .01 .83

F. Dentistry
1. Language clarity .13 .00 .87
2. Relevancy .09 .00 .91

3. Applicability .06 .01 .93
4. Change in behavior .05 .00 .95

G. Psychoneurology
1. Language clarity .08 .00 .92
2. Relevancy .05 .01 .94
3. Applicability .05 .01 .94
4. Change in behavior .05 .00 -.95
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The preponderant satisfaction displayed for the

referral activities and for the three basic medical,

psychological, and educational evaluation units Was

accompanied, however, both by a much. lessened approval

for and an obviously sizable non-committal attitude

,toward the entire assortment of ancillary medical.

services.

One plausible explanation for the lack of response

on items relating to ancillary services is that

highly technical and ahstrIlse modicn1 terminology

was used making it difficult or virtually impossible

to decipher for educational. use.

Admittedly, the evalnatii,e schelata employed by

R.E.ti.D.S. during its first working; year was primarily

medical in its emphasis (Appendix 1, p, 2, item c). In

deference, however, to the renctions just noted the

evaluative focus for P.E.Ajl. has been revised by the

executive director to plane greater emphasis on the

psychological-educational. aspects beginning with Septem-

ber, 1975. The medical component will not be discounted
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but its productivity will he translated through a report-

ing procedure which, in being alert to the realities of

school and classroom environments, will communicate in-

formation in pragmatic langua;;-? familiar to the average

educator.

Parents

Only one adult per family unit in represented by the 109

parents who submitted. ,nraluaLion of the R.E.A.D.S. pro-

gram. Appearing in detail (ApronOix L) , data from

these returns representing 18 of the 2n school districts

are plainly repeated in Figure 12 where parent reactions

are represented by percentage citations. Parents responded

positively to all catrr,orJ.n,: or inuiry. Substantial

satisfaction with the collaborai.ivo could he inierred

from the 87% endorsement: 1',..1;istere:d in rer7,ard 10 item 7.

The steady growth of thin r:tatirltic over the duration of

'the survey may have docid',61y inflrenced the decision by

the original school districts to continue their financial

support of R.E.A.D.S.
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FIGURE 12

PARENT RESPONSES IN PERCENTAGES

Positiye Neffative No Resonse

T. Satisfaction with evaluations .89 .07 .04

II. Results presented in understandable
language .90 .04 .06

III. Opportunity to participate in
educational planning .79 .09 .12

IV. Educational plan written in
understandable language .82 .00 .18

V. Educational plan realistic .86 .01 .13

VI. Educational plan had improving
effect on your child. .78 .03 .19.

VII. Should your school department:
continue to participate in
the.R.E.A.D.S. program .88 .04 .08
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Illustrative Case Study

The worth of any institution such as R.E.A.D.S. is

determined by visible indications which demonstrate its effec-

tiveness in helping clients who either directly seek out its

assistance or who are referred to its attention.

R.E.A.D.S. not only provided skillful and sophisticated

diagnostic evaluations for the 176 school children referred during

the 1974-75 school year but participated significantly, as well,

in the formulation of 176 individualized educational prescriptions.

The following case study :i.s presented by the writers as

illustrative of the positive impact effected by R.E.A.D.S. during

its first operational year

Background Client Data

Sex: Male Rage: Black

D.O.B.: 12-15-67 Grade Placement: 2(as of 9/74)

Health: no documented physical or mental abnormalities

Educational. history

1. Entered grade 1 in September, 1972. Exhibited difficult
adjustment capability. Conduct typified by hyperactivity,
aggressive reactions to peers, short attentive concentra-
tion, etc. Attendance moderated to half-day sessions to
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accommodate to what school staff labeled "immature
behavior".

2. Repeat enrollment in grade 1 in September, 1973.
Continued exhibition of atypical behaviors.

3. Referral of child by school system for evaluation
by nsychiatrist in private practice.

4. Placement of child in a segregated class maintained.
for pupils classified as emotionally disturbed. All
instruction provided by a certified teacher and an
aide; no supportive back-up of educational recommen-
dati ons provided by the psychiatric private practi-
tioner. Child. continues to exhibit abnormative be-
haviors and retarded educational performance.

5. Referred to R.a.A.D.S. October, 19'71+ for complete
social, psychiatric, neurological, and pediatric
work-up. Child assigned to diagnostic classroom
for additional observation and psychological-
educational evaluation.

6.. Results of such experiences discussed in conference
Composed of R.E.A.P.g. staffing, the child's parents
and teaching personnel of the involved school
district.

7. Child, at the local community level, assigned to a
resource teacher for individuslized instructions in
the basic tool subjects of reading and arithmetic.
Integrated experienees with other school children
structured in music, art and physical education
activities.

Counseling in crisis situations availed to child
either by resource teacher or the, attending school
psychologist.

8. Family counseling maAntained through the auspices
of the community -si tunted mental health cliniC.
Monthly reporting and planning sessions conducted
with the child's parents by the school psychologist
and the teachers directly involved.
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By the termination of the 1974-75 'school year,
the child under consideration had moved abreast
of all academic grade level expectations. The
plan for the ensuing school period is to integrate
him fUlly into all regular classroom experiences.
Resource room instruction and crisis counseling
will be provided, if necessary. Reassessment is
scheduled by R.E.A.D.S. during the 1975-76 school
year.



CONCLUSION

R.E.A.D.S., Inc. as described in this paper became a

vital component of service to school child *-en in the southeastern

region as the result of the common effort of Twiny people to serve

the handicapped school -aged child. The demonstrated. contribution

of R.E.A.D.S., as well as the assurance of its continued existence,

is a result of this same collective ia0ust-'y and sustained

commitment.

The writers are eopeciell:' ed to have contri-

buted to the birth of R.E.A.D.S., fn tr.; di?VP1npWOnt,

and to its future opportunity to Pr " nerronal ond ed-

cational welfare of the special .,ef,1

i3
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692 ACTS, 1972. CHAP. 766.

ChP*1. 766. AN ACT FURTHER REGULATING PROGRAMS FOR CHILDREN
REQUIRING SPECIAL EDUCATION AND PROVIDING REIM-
BURSEMENT THEREFOR.

Be it enacted, etc., as follows:
SECTION 1. The General Court finds that past development of spe-cial education programs has resulted in a great variation of services tochildren with special needs with some children having a greater educa-

tional opportunity than others in less favored categories or environ-ments. The General Court further finds that past methods of labelingand defining the needs of children have had a stigmatizing effect andhave caused special education programs to be overly narrow and rigid,
both in their content and their inclusion and exclusion policies.

In the light of the policy of the commonwealth to provide an adequate,publicly supported education to every child resident therein, it is thepurpose of this act to provide for a flexible and uniform system of special
education program opportunities for all children requiring special edu-cation; to provide a flexible and non-discriminatory system for identi-fying and evaluating the individual needs of children requiring specialeducation; requiring evaluation of the needs of the child and adeqUacyof the special education program before placement and periodic evalua-tion of the benefit of the program to the child and the nature of thechild's needs thereafter; and to prevent denials of equal educational.opportunity on the basis of national origin, sex, economic status, race,religion, and physical or mental handicap in the provision of differentialeducation services.

This act is designed to remedy past inadequacies and inequities by de-fining the needs of children requiring special education in a broad andflexible manner, leaving it to state agencies to provide more detaileddefinitions which recognize that such children have a variety of char-
acteristics and needs, all of which must be considered if the educationalpotential of each child is to be realized; by providing the opportunity
for a full range of special education programs for children requiring spe-cial education; by requiring that a program which holds out the promiseof being special actually benefits children assigned thereto; and by re-placing the present inadequate and anti-equalizing formula for distribu-tion of state aid for special education programs with an ecoializing onewhich encourages cities, towns and regional school districts to developadequate special education programs within a reasonable period of time.

Recognizing that professional services and resources must be madeavailable to cities, towns and regional school districts on a regional
basis if this act is to be implemented successfully, and within a reason-able period of time, this act strengthens and regionalizes the division ofspecial education in the department of education and provides for andurges meaningful cooperation among agencies concerned with children.
with special needs.

Recognizing, finally, that present inadequacies and inequities in theprovision of special education services to children with special needs have
resulted largely from a lack of significant parent and lay involvement inoverseeing, evaluating and operating special education programs, thisact is designed to 'build such involvement through the creation of re-gional and state advisory committees with significant powers and by
specifying an accountable procedure for evaluating each child's special

r-
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needs thoroughly before placement in a program and periodically there-
after.

SECTION 2. Chapter 15 of the General Laws is hereby amended by
adding after section 1L the following five sections:

Section 1M. The powers and duties of the division of special educa-
tion, established by section one F, shall include the following: (1) to
regulate, consult with.and assist school committees in the identification,
classification, referral and placement of children requiring special edu-
cation; (2) to regulate all aspects of, and assist with, the development
of all special education programs supported in whole or in part. by the
commonwealth; (3) to coordinate the expertise of professionals from
appropriate disciplines, both within and outside of the department and
to be the coordinating agency for all state agencies providing educational
assessment services and educational services to children requiring spe-
cial education; (4) to compile data on, and to require all public schools
and agencies and any private schools or agencies receiving any funds
from the commonwealth to provide information relating to, all children
requiring special education who reside in the commonwealth and on
all available special education programs supported in whole or in part
by the commonwealth; (5) to periodically review and analyze said data
in order to evaluate said programs and to disseminate statistical data to
any citizen or agency within the commonwealth upon request; provided,
however, that records pertaining to individuals shall be kept confi-
dential; (6) to develop public information programs regarding the nature
and extent of special educational needs of children residing in the com-
monwealth and the availability of special education programs to meet
those needs; (7) to develop and recommend to the board of education
certification standards for educational personnel employed in special edu-
cation programs and regulations to encourage greater use of ancillary
personnel; (8) to cooperate with and assist public and private colleges
and universities within the commonwealth in developing courses and
programs best designed to prepare gradual es to serve the educational
requirements of children requiring special education; (9) to receive and
investigate complaints and to conduct public and executive hearings
with power of subpoena on behalf of an individual child or group of
children receiving or requiring special education regarding any aspect
of any special educational programs and to initiate its own investigation
without a complaint; (10) to receive and allocate federal and state
funds for programs for. children requiring special education, subject to
the priorities established by this section and chapter seventy-one B and
such other additional priorities as may be established pursuant to sec-
tion one P by the board of education; (11) to recommend to the board
of education such rules, regulations and guidelines and to issue such di-
rectives as are necessary to carry out the purpoks of sections one N to
one Q, inclusive, and to execute other provisions of law relative to the
administration of educational programs for children requiring or receiv-
ing special education; (12) to provide na- the maximum practicable in-
volvement of parents of children in special education programs in the
planning, development, and evaluat,ion of special education programs
in the districts serving their children; (13) to approve the purchase,
lease and maintenance of all special equipment for the instruction out-
side of the classroom of handicapped children for whom attendance in
public school is not feasible and to regulate the conditions under which
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such a child may be considered so handicapped; (14) to investigate intoand hold hearings upon prima facie denials of equal educational '.,ppor-tuaities by reason of national origin, sex, economic status, race, religion,or physical or mental handicap of school aged children requiring specialeducation as defined in section one of said chapter seventy-one 13 andthereafter issue such declaratory and injunctive orders as may be neces-sary to cure any actual denials el' equal educational opportunities byreason of national origin, sex, economic status, race, religion, and physi-cal or mental handicap of school aged children requiring special educa-tion; (15) to require public or private schools and educational agenciesreceiving any funds from the commonwealth to establish cost accountingand reportiwr, procedures, forms, schedules, rates and audits in confor-mity with department St,at1(121'dS; and to make reports to the departmentat such times, in such fashion and on such forms as the department mayrequire; (1.6) to conduct, or contract with any federal, state or privateagenc,y for the conduct ;_. of re.:;,arell and development projects designedto improve the quality of s'pecial education programs or increase theefficiency of such programs; (17) in the event of funding shortages, toallocate resources proportionately; (18) to provide for placement ofchildren requiring special education into public schools or agency pro-grams near their place of residence and to allow other placements inthe event that suitable public programs or services can not be provided; (10) to take all steps, including but not limited to public hear-ings and investigations necessary to insure that state and local expendi-tures for special education provide the maximum feasible benefit toevery child receiving or requiring special education; (20) to developand recommend any appropriate parent or guardian counseling or edu-cational programs which are deemed necessary for the educational de-velopment of a child with special needs; (21) to recommend to the boardthat it withhold funds for special education programs from cities, townsor school districts, private schools or agencies which do not comply withregulations or statutes related to special education programs or do notcarry out plans for such compliance within a reasonable period of timeprovided; however, that nothing contained in this clause shall be con-strued to prevent the board from withholding state and federal fundsto the extent it deems necessary as provided in section one G.,Section IN. There shall be in the division of special education asufficient number of bureaus to enable it to carry out its powers andduties under section one Al, and the board of education, upon the rec-ommendation of the commissioner of education and the associate com-missioner for special education, shall appoint a director with experienceh the education of children With special needs for each bureau. Onebureau shall be responsible for holding hearings and conducting inves-tigations pursuant to clauses (8), (13) and (18) of section one sec-tion one I and section three of chapter seventy-one B.Section 10, There shall be established in each of the department ofeducation regional offices a regional branch of the division of specialeducation, Each re' ional branch shall be headed by a director withexnrionce in the education of children with special needs and whoshall be appointed by the board of education upon the recomm.enda-4,200: of the. commissioner of education and the associate commissionerfor sow-in.! education. Said regional branch shall have the followingfunctionii: (1) to consult with and assist school committees in imple-
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menting the regulations, -guidelines and directives of the department
in the area of special education: (2) to directly assist school committeesin identifying, diagnosing and evaluating children with special needs andin developing special education programs to meet their individual edu-
cational needs; (3) to approve all special education placements by schoolcommittees of children with special needs; (4) to assist and encouragethe formation of joint agreements between two or more school commit-tees for the provision of special education pursuant to section four ofchapter seventy-one B; (5) to investigate and evaluate any special edu-cation program at the request of the department or on its own initiative;(6) to maintain a list and inform school committees of professional per-sonnel within and without the region qualilied to assess children withspecial needs pursuant to the provisions, of section three of said chapterseventy-one B and to make such information available upon request toparents, guardians or perSons with custody of such children; (7) tohave such other responsibilities as may be delegated to it by the de-partment.
Section LP. There shall be established in each region a special edu-cation. advisory council, hereinafter called the advisory council, consist-ing of at least sixteen members, appointed by the department in consul-tation with the director of said regional branch. At least eight of the

members of an advisory council shall be parents who reside in the region,and whose children are enrolled in a special education program; pro-vided, however, that no more than two parents on each such advisory
council shall be parents of children who are not in public school day
programs;

. .

Each member shall be appointed for a -i:.erm of three years. No mem-ber may be appointed for more than two consecutive terms. Each ad-
visory council shall advise the regional branch regarding all aspects of
special education programs within the region and shall submit a writtenreport annually on the quality and adequacy of such programs to the
state advisory commission established under section one Q. in addi-tion to its other powers and duties, the advisory council shell hear andtransmit to said state advisory commission, complaints and suggestionsof persei 'eterested in special education in the region. -Members o.
each ad v 1:-.0rY council shall be granted access to special educaAion pro-grams and to information about such programs, subject. to restrictions
established by the board of education ro.rarding confidentiality, and
shall be assisted in carrying out their duties by the regional branch ofthe division of special education. Members of the advisory councils
shall be reimbursed by the commonwealth for expenses necessarily in-
curred in the performance of their duties.

Section 1Q, There shall be established in the department a state
advisory commission for special education, hereinafter called the com-
mission.

Each special education advisory council established pursuant to sec-
tion one P shall elect two representatives to the commission, at least
one of whom shall be a parent or guardian whose child is receiving spe-
cial education.

The commissioners of the departments of mental health, public health
and public welfare shall each appoint a representative to serve as ex
officio members of the commission. Members of the commission shall
be reimbursed for expenses which are necessarily incurred in the per-
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fermanee of their duties. The commission shall annually submit a re-
port to the department evaluating the quality and adequacy of special
education programs in the commonwealth and recommending improve-
ments in those programs. The department shall implement the recom-
mendations of the commission or shall state a written reply to said
commission the reasons why such recommendations can not or should
not be implemented. In such circumstances, the bureau responsible
for hearin, complaints and conducting investigaticns in the division
of special education pursuant to section one N shall attempt to resolve
the disagreement informally; provided, however, if a settlement can-
not be reached the state board of education shall conduct public hear-
ings to investigate the bases for the disagreement and resolve any dispute
between the department and the commission.

SECTION 3. The second sentence of section 35 of chapter 41 of the
General Laws, as appearing in section 2 of chapter 143 of the nets of
1937, is hereby amended by inserting after the word "officers", in line 3,
the following words: ; provided, however, reimbursement :i made to
a city or town under section thirteen of chapter seventy-one B shall be
made to the school committees of such cities and towns and shall be
used for special education .programs pursuant to said chapter seventy-
one B without further appropriation.

SECTION 4. Section 53 of chapter 44 of the General Laws is hereby
amended by striking out the first sentence and inserting in place thereof
the following sentence: All moneys received by any city, town or
district officer or department, except as otherwise provided by section
thirteen of chapter seventy-one B and by special acts and except fees
provided for by statute, shall be paid by such officers 017 department
upon their receipt into the city, town or district. treasury.

SECTION 5. Subsection (b) of section 1SA of chapter 58 of the General
Laws is hereby amended by striking out paragraph (3), as most recently
amended by section 3 of chapter 1005 of the acts of 1971, and inserting
in place thereof the following paragraph:

(3) On or before November twentieth, the reimbursement for the spe-
cial education programs required to be paid by the commonwealth under
chapters seventy -one A and seventy-one B.

SECTION 6. The i,hird sentence of the second paragraph of section
7C of chapter 69 of the General Laws, as appearing in section 2 of chap-
ter 403 of the acts of 1960, is hereby amended by striking out the words
"of the mentally retarded", in line 5.

SECTION 7. The third sentence of the second paragraph of section 71)
of said chapter 69, as appearing in chapter 702 of the acts of 1963, is
hereby amended by striking out the words "of the mentally retarded',
in line 4.

SECTION 8. Sections twenty-six to twenty-nine E, inclusive, and sec-
tions thirty-two to thirty-four, inclusive, of said chapter sixty-nine are
hereby repealed.

SECTION 9. Paragraph (c) of section 2 of chapter 70 of the General
Laws, as most recently amended by section 6 of chapter 871. of the acts
of 1970, is hereby further amended by striking out the words, "for spe-
cial classes for the physically handicapped and the mentally retarded",
in lines 4 and 5.

SECTION 10. Sections forty-six to forty-six B, inclusive, sections forty -
six D to forty-six F, inclusive, and sections folq.y-six II to forty-six 11.1,
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inclusive, of chapter seventy-one of the General Laws are hereby re-
Pealed.

SECTION 11. The General Laws is hereby amended by inserting after
chapter 71A the following chapter:

CHAPTER 7113

CHILDREN WITH SPECIAL NEEDS
Section 1. The following words as used in this chapter shall, unless

the context requires otherwise, have the following meanings: "Depart-
ment", the department of education; "School age child ". any person
of ages three through twenty-one who has not attained a high school di-
plom or its equivalent.; "School age child with special needs", a school
age child who, because of temporary or more permanent adjustment dif-
ficulties or attributes arising from intellectual, sensory, emotional, or
physical factors, cerebral dysfunctions, perceptual factors, or other spe-
cific learning disabilities or any commnalion thereof, is unable to pro-
gress effectively in a regular school program and requires special classes,
instruction periods, or, other special education services in or(ler to suc-
cessfully develop his individual educational potential; "lZegular edu-
cation'i, the school program and pupil assignment which normally leads
to college preparatory or technical education or to a career: `'Special
education, educational programs and assignmonts, ntlmAy special
classes, programs or services designed to devolop the educational po-
tential of children with special needs including but not limited to edu-
cational placements of children by school committees, the departments
of public health, mental health, and youth services mid idle division of
family and children's services in accordance with thegreulai ions of the
department of education; ''School age child requiring special educa-
tion", any child with i:pecial needs wlio requires special education as
determined in accordance with the regulations set forth by the depart-
ment.

Section 2. The department sh;11 promulgate, in cooperation with the
departments of mental health, public heali.h awl welfare, regulations re-
garding programs for children with special needs including but not
limited to a. definition of special needs; provided, however, that. such
definition shall emphasize a thorote.di narrative description of each
child's developmental potential so as to nninimi:40 the possibility of stig-
matization and to assure the maxiimun lime development of a child
with-special needs, and, provided further, that such definition shall bo
sufficiently flexible to include children with multiple special needs. Chil-
dren receiving or requiring special education shall be entitled to partici-
pate in any of the following programs: (I) additional direct or indirect
instruction consultation service, materials, equipment or aid provided
children or their regular classroom teachers which direetly1).einifils ,,,, 7

dren requiring special education; (2) supplementary iiidividnal or small
group instruction or treatment in conjunction With a regular classroom
program; (3) integrated programs in which children are assigned to
special resource classrooms but attend regular classes to the extent that
they are able to function therein; (4) full-time special class tenehine; or
treatment in a public school building; (3) teaching or treatment at
home; (6) full-time teaching or treatment in a special day school or
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other day facility; (7) teaching or treatment at a hospital; (8) teach-
ing or treatment at a short or long term residential school; (9) occupa-
tional and pre-occupational training in conjunction with the regular
occupational training program in a public school; (10) occupational and
pre-occupational training conjunction with full-time special class
teaching in a public school building, at home, special day school or other
day facility, hospital, or short or long-term residential school; (11) any
combination or modification of programs (1) through (10) or other pro-
grams, services, treatments or experimental provisions which obtain the
prior approval of the department.

Admission to such programs on the pre.-school level at an earlier age
than at which schooling is ordinarily provided shall be regulated by the
department in conjunction with the departments of public health and
mental health and shall be restricted to children with substantial disa-
bilities who are judged by said departments to require such program-
ming.

No child shall be assigned to .a special education class unless it is first
determined by an evaluation of the child's needs and the particular spe-
cial education program that the child is likely to benefit, from such pro-
gram; periodically thereafter, and in no event less often than annually
the child and his program shall be reevaluated to determine whether
said child is benefiting from such program in accordance with the pro-
cedures set forth in section three. In the event that said program is
not benefiting the child and that another program may benefit the child
more, or said program has benefited the child sufliciently to permit re-
assignment, the child shall be reassigned, and in the event of consistent
failure of a program to benefit children there assigned, the program shall
be abolished or altered.

Section 3. In accordance with the regulations, guidelines and direc-
tives of the department issued jointly wit it the departments of mental
health and public health and with its,,i;,tanec of the depininent, the
school committee of every city, town or seii lot district shall identify
the school age children residing therein who have special needs, diag-
nose and evaluate the needs of such children, propose a special educa-
tion program to meet those needs, provide or arrange for the provision
of such special education program, maintain a record of such identifi-
cation, diagnosis, proposal and program actually provided and make
such reports as the department may require. Until proven otherwise
every child shall be presumed to he appropriately tisht,tted to a regular
education program and presumeti not iftir. a .,f,hofii age chdti with spe-
cial needs or a school age child requiring special education.

No school committee shall refuse a school ago child with special needs
admission to or continued attendance in public school-without the prior
written approval of the department.. No child who is so refused shall
be denied an alternative form of education approved by the department,
as provided for in section ten, through a tutoring program at home,
through enrollment in an institution operated by a state agency or
through any other program which is approved for the child by the de-
partment:

No child shall be placed in a special education program without prior
consultation, evaluation, reevaluation, and consent as set forth and im-
plemented by regulations promulgated by the department.
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Within five days after the referral of a child enrolled in a regular edu-
cation program by a school official, parent or guardian, judicial officer,
social worker, family physician, or person having custody of the child
for purposes of determining whether such child.requires special educa-
tion, the school committee shall notify the parents or guardians of such
child in writing in the primary language of the home of such referral,
the evaluation procedure to be followed, and the child's right to an in-
dependent evaluation at clinics or facilities approved by the department
under regulations adopted jointly by the deportment and the depart-
ments of mental health and public health and the right to appeal from
any evaluation, first to' the department, and then to the courts.

Within thirty days after said notification the school committee shall
provide an evaluation as hereinafter defined. Said evaluation shall in-
clude an assessment of the child's current educational status by a rep-
resentative of the local school department, an assessment by a classroom
teacher who has dealt with the child in the elnesrooni, a complete medi-
cal assessment by a physician, an assessment by a psychologist, an as-
sessment by a nurse, social worker, or a guidance or adjte3tment, counselor
of the general home situation and pertinent family history factors; and
assessments by such specialists as may be reqoired in accordance with
the diagnosis including when necessary, but not limited to an assess-
ment by a neurologist, an audiolog,iet, en ophthalmologist, a specialist
competent in speech, language and perceptual factors and a psychiatrist.

The department jointly with the departments of mental health and
public health shall issue regulations to specify qualifications for persons
assessing said child.

These departments through their joint rep:illations may define circum-
stances under which the requirementeof any or all of these asseefiments
maybe waived so long as an evaluation appropriate to the needs of the
child is provided.

Those persons assessing said child' An.li ned,eielin a complete, and spe-
cific record of diagnostic procedure; att,omptod and their results, the
conclusions reached, the suggested c ')m.se;-: of 3drcinl education and med-
ical treatment best, suited to the child's needs, and the specific benefits
expected from such action. A stiegested special edocation program
may include family guidance or couneelin serice:. When the sug-
gested course of study is other than rte;uler education those persons
aseessing said child shall present a method e'; monitoring, the benefits
of such special education and conditions that, would indicate that the
child should return to regular classes, and a comparison of expected
outcomes in regular class placement.

If a child with special needs requires of a medical or psychological
treatment as part of 9, special education program provided pursuant to
this section, or if his parent or guardian requires social services related
to the child's special needs, such treatment or services, or both, shah be
made available, in accordance with regnlatione promulgated jointly by
the departments of education, menial health, public health. and public
welfare in connection Ivith the child's special education program. Re-
imbursement of the costs of such treatment or services or both shall be
made according to the provisions of section thirteen.

Upon completion of said evaluation the child may obtain an inde-
pendent evaluation from child evaluation clinics or facilities approved
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by the department jointly with the departments of mental health and
public health or, at private expense, from any specialists.

The written record and clinical.history from both the evaluation pro-
vided by the school committee and any independent evaluation; shall be
made available to the parents, guardians, or persons with custody of the
child. Separate instructions, limited to the information required for
adequate care of the child, shall be distributed only to those persons
directly concerned with the care of the child. Otherwise said records
shall be confidential.

The department may hold- hearings regarding said evaluation, said
hearings to be held in accordance with the provisions of chapter thirty A.
The parents, guardians, or persons with custody may refuse the educa-
tion program suggested by the initial evaluation and. request said hear-
ing by the department into the evaluation of the child and.the appro-
priate education program. At the conclusion of said hearinr. with the
advice and consultation of .appropriate adviso. y councils established un-
der section one P of chapter fifteen, the department may recommend
alternative educational placements to the parents, guardians or persons
with custody, and said parents, guardians and persons with custody may
either consent to or reject such propmtals. if rejected, and the program
desired by the parents, guardian or -per;ott \yid) custody is a regular MU-
cation program, the department and the local school committee shall
provide. the child with the edueati( quit program chosen by the parent,
guardian or persons with custody except A1here such placement, would
seriously endanger the health o- safety of the child or subaittittily dis-
rupt the program for other stu.lents. In such circumstances the local
school committee may proceed to superior court with jurisdiction
over the residence of the child to huike ,;tieli showing, Said court upon
such showing shall be authorized to place the child in an appropriate
education program.

If the parents, guardians or pr'n,olw with cuf,tody reject, the educa-
tional placements recommended by the department and de,5ire a pro-
gram other than a regular education pro earn, the matter shall be re-
ferred to the state advisory cornmiion ,_TPcial education to be heard
at its next meeting. The commision shall maize a determination within
thirty days of said meeting regarding the placement of the child.
the parents, guardians or person with cuswt roject this determination,
they may proceed to the superior court N\ juriliction over the resi-
dence of the child and said court shall:be nu ahorized to order the place-
ment of the child in an appropriate eduea lion program.

During the course of the evaluations. az-,:esinents, or hearings pro-
vided for above, a child shall be placed in a regular education program
unless such placement endangers the health or safety of the child or
substantially disrupts such education program for other children.

No parent or guardian of any child placed in a special education pro-
gram shall be required to perform duties not required of a parent or
guardian of a child in a regular school prot. rwn,

Within ten months after placement. of anY'Cl'ifid-in a special education
program, and at least annually thereafter the child's educational prog-
ress shall be evaluated as set forth above. 1f such evtiltintioil: suggests
that the initial evaluation was in error or that a different program or
medical treatment would now benefit the child more, appropriate re-
assignment or alteration in treatment, tisha.11 be recommended to the
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parents, guardians or persons having custody of the child. if the evalu-
ation of the special education program shows that said program does
not benefit the child to the maximum extent feasible, then such child
shall be reassigned.

Evaluations and assessments of children and special education pro-
grams shall remain confidential and be used solely for the administration
of spe'_iial education in the commonwealth, including, but not limited to,
inspection by the department and regional. and state advisory councils
to insure that every special edUcation program does benefit the children
there assigned.

Section. 4. The school committee of any city, town or school district
may, to meet its obligations under section three, with the approval of
the Clepartment enter into an agreement with any other school commit-
tee to jointly provide special education or, subject to the consent of the
parent or guardian affected, thereby and subject to constitutional limi-
tations, may enter into an agreement with any public or private school,
agency, or institution to provide the necessary special education within
the city, town or school district.

in the ease of an agreement between school conunittees to jointly
provide special education, said agreement. shall designate one city, town
or school district as' lie operating agent. Funds received by sued.' oper-
ating agent from other cities, towns or school districts or appropriated
by such operating agent for the purposes of such agreement, in addition
to gifts and grants shall be deposited with and held as a separat e account
by its treasurer. The school conunittee may apply said funds to the
costs of programs operated pursuant. to the agreement without further
appropriation.

Section 5, Any school committee 11111(sii provides or arrange.; for the
provision of special education pursuant. to the provisions of section three
shall pay for such special education personnel, materials and equipment,
tuition, room and board, transportation, rent and consultant services
as are necessary for the provision of such special education.

A school committee which incurs costs or obligations as a result of
section five of chapter one hundred and seveniy-one B of the General
Laws, inserted by section eleven of this act. shall include within its
budget for its fiscal year which includes September first, nineteen Min-
dred and seventy-three, and annually thereafter, an amount of money
to comply with the provisions of said chapter. Said amount shall be
added to the annual budget appropriation for school purposes in each
city or town and shall be a portion of the amount necessary in such city
or town for the support of public schools for the purposes of, and en-
forceable pursuant to, section thirty-fou of chapter seventy-one, not-
withstanding any general or special laws or charter provisions which
limit the amount of money that may be appropriated in any city or town
for school purposes.

Section 6. School committees shall annually report to the department,
pursuant to regulations promulgated by the department, the as:;ignment
by sex, national origin, economic status, race and religion, of children by
age level to special education classes and -the distribution of children re-
siding in the district by sex, national origin, economic status, race. and
religion of children by age level.- Within any school district., if in any
special education program there is a pattern of assignment. throughout
the district on the basis of sex, TM tixmal origin, economic status, race or
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religion of the students which is substantially disproportionate from the
distribution, the department shall notify such school district of its prima
facie denial of equal educational opportunities. The department shall
hold public hearings to investigate into such prima facie denial, at which
hearings the local school district must show that such di-proportion is
necessary to promote a compelling education interest, of the children
affected and of the commonwealth. If the local school district fails tomake such showing, a denial of equal educational opportunities shall be
declared by the department and it shall order said district to submit a
plan to eliminate such denial to be effective for the school year immedi-
ately following such declaration and order. If in lite view of the depart-
ment the plan submitted is inadequate, or if implementation of said plan
proves inadequate, the department may request the attorney general to
proceed to the superior court for all necessary injunctive and other re-
lief. If such prima facie denial has continued without elimination for aperiod of two consecutive years in any school district, any person resid-ing in such school district may bring suit in. fhe superior court of his
residence to determine whether there is such adequate justification for
the prima facie denial, and in the event there is not, to obtain the neces-
sary and appropriate injunctive or other relief.

Section 7. No results of standardized or local tests of ability, apti-
tude, attitude, affect, achievement, or aspiration may be used e:zclu-
sively in the selection of children for referral, dhpcnosis or evaluation.
Such tests must be approved by the departinclit in accordance with repu-
lations issued by the board to insure tleLt they arc as free as possible from
cultural and linguistic bias or, wherever necessary, separately evaluated
with reference to the linguistic and cultural groups to which the child
belongs.

ScctYon 8. If a school age child. with speeisl needs attends a school
approved by the department within or wit hoot f he city or town of resi-
dence of the parent or guardian, the Sill the town wherethe child resides may be required by the department to provide_ trans-
portation once each day including weekends where applicable to and
from such school while the child is in ht.' endence. The city or town
providing transportation under this section shall be reimbursed ac-
cording to the provisions of section thirteen.

Section P. The department, after consultation with the departments
of mental health and public health, shall de:ine the eircumstances in
which school committees may be required to provide special classes, in-
struction periods or other special education programs for school age
children with special needs and shall provide standards for class sin,
curriculum, personnel and other aspects of special education for such
children.

Section 10. The department may, on an annual renewal basis, upon
the. request of the parents or guardians and the recommendations of a
local school committee and a regional branch or the division of special
education, and with the approval of the secretary of educational affairs
refer children requiring special education to any institution within or
without the commonwealth which offers curriculum, instruction and
facilities which are. appropriate to the child's nc'euk and which are ap-
proved by the department under regulations prescribed by the depart-
ments of education, mental health and public health. The currici loin
at such an institution must for approval he equivalent, insofar as the
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department deems feasible, to the curriculum for children of compara-
ble age and ability in the public schools of the commonwealth.

Before acting on said request the department shall determine the
nature and extent of a child's special needs, shall require the local school
committee and regional advisory council to prepare and submit plans
detailing the time needed to establish facilities adequate for children
with special needs in the city, town or school district where the child
resides, and shall ascertain'whetlier adequate facilities and instruction
programs are available or when adequate facilities can be made avail-able in the city, town or school district where the child with special
needs resides. Until adequate facilities can be made available, such
child shall be placed in the most adequate program available as deter-
mined by the department. The department shall further define by regu-
ation the circumstances in which it shall be directly responsible for the
placement of children in such special education programs, and by stan-
dards available to the public determine the method :3 and order of such
placements; provided, however, that no child shall be denied 0.eces to
an prograM operated by the department of mental health, public
health or public welfare to which in the judgment of the operating de-
partmept the child should be admitted.

The expenses of the instruction and support actually rendered or fur-
nished ito such children with ::.pecial needs, including- their necessary
travelling expenses, whether daily Or otherwise, but not exceeding ordi-
nary and reasonable compensation therefor, may be paid by the com-
monwealth; but the department shall i&itio yogulations jointly with the
departments of mental health, pultlic health), youth servicc:i end public
welfare defining the circumstance.; in which (lie COMMOUCalth . ;hall
bear all or part of such cost, the i.ii.enuie.i.aitee:4 in which sehpol com-
mittees shall be required to bear par% or all- of twelt co i,, and the cir-
cumstances in which a parent or gi imp may he required to reimburse
the commonwealth for part or It co -1%; }».ovidecl, however, that
in no event shalt the cost to tlic school. committee for placement under
this section be less than the averrfx per pupil cost, for pupils of compara-
ble age within the city, town or :-.,ohool ; and, provided further,
that in cle.termining the cost to the parent or paizdian. ii ally, no charge
shall bc readefer any educational co.4 hut cml for support and care.
In determining the cost to tine parent or euerdiau the department shall
apply efittnia which take into aveount vele tive ability to pay.

The department shall direct and supervi.e the education of all such
children, and the commissioner of education shall state in his annual
report their number, the 'cost of their instruction and support, the man-
ner in which the money appropriated therefor has been expended, to
what extent reimbursed and such other information as he deems MA--
portant,

Nothing contained herein shall affect the continued authority of the
departments of mental health and public health over all non- educa-
tional programs and all treatment for residents or patients in institu-
tions under their control.

Section 11. The department is hereby authorized to cooperate with
cities and towns which establish recreation programs for school age chil-
dren with special needs.

Such programs shall be under the direction awl approval of .11,e divi-
sion of special education, and the deparurrent ::411n11 reinibur6e said cries
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and *owns for one half of the cost thereof, including transportation of
said children to and from the site of -iich program on each day said
program is held. The department sl also fully reimburse a city or
town in which said children are reside) for the cost of transportation
to and from recreation programs at any state facility whose recreation
programs are approved by the department for the purposes of this
section.

Section 12. The department shall establish and maintain a school
department for school-age children in each institution under the con-
trol of the departments of mental health, public health and youth ser-
vices which provides support and care for resident children with special
needs, acting jointly with the department which has control over the
particular institution; provided, however, that appropriations for the
administration of said school departments shall be aoministered by the
department of education.

Each such school department shall be administered by a director, ap-
pointed jointly by the commissioner of education and the superintendent
of said institution.

Each such school department shall have such staff as the department
and the department which administers the institution involved deem
appropriate,

Such school departments shall operate pursuant to regulations estab-
lished jointly by the department and the department which administers
said institution. Nothing contained herein shall affect the continued
authority of departments operating such institutions over all non-edu-
cational programs and all treatment for residents or patients in institu-
tions under their control.

The director and staff of such school departments shall be employees
of the department of education, which shall zu.sunte the co,r..s of all as-
pects of the educational programs in_such departments. Said school
departments may operate twelve mouths of the year. The salaries of
school department personnel shall be paid at a rate at least equivalent
to that of the average statewide public. school salaries lot' comparable
personnel employed hi the public schools. as adjusted to account for
the longer school year in the school departments. The total employee
benefits accruing to such personnel in vacation. sick leave, tenure, and
retirement benefits shall be similarly comparable to those Of public
school personnel, as adjusted to-account for the longer school year in
the school departments. Nothing contained herein shall operate to re-
move from employment any educational. personnel already employed by
any institution now under the administration of the department of
mental health, public health or youth services, or to reduce their salaries
or other employee benefits.

The per capita expenditure on education programs in such school de-
partments shall be equivalent to or higher than the average expenditure
for special education programs in the public schools of the common-
wealth less the average transportation costs. Said average expenditure
shall be computed annually by the department of education.

The city, town or regional school district in which each school-age
child in any institution described hereinabove would normally be eligi-
ble*to attend school shall pay to the commonwealth the costs of the edu-
cation of said child in the school department of said institution in an
amount determined according to the regulations issued under section
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ten; provided, however, that said payment for each such child shall not
be less than its average per pupil cost *for pupils of comparable ago within
the said city, town or school district. The amount clue the common-
wealth each year shall be deducted from the annual distribution to said
city, town or school district pursuant to section eighteen A of chapter
fifty-eight,

Section 13. The cost of instruction, training and support, including
the cost of special education personnel, materials and equipment, tui-
tion, transportation, rent and consultant services, of the children in
special classes, instruction periods or other programs provided under
section three shall, for the amount by which such costs exceed the
average per pupil expenditure of the city, town. or school district for
the education of children of comparable age, be reimbursed by the
commonwealth to the city, town or school district as provided in sec-
tion eighteen A of chapter fifty-eight; provided however, that the
amount of such reimbursement for each special education pupil in the
city, town or school district shall not exceed one hundred and ten per
cent of the applicable state average expentli tare for each special educa-
tion pupil minus the state average expenditure per public school pupil.
In determining the applicable sta te avera, e. expend hire for each Teciral
education pupil for the purpose,-; of this section the department shall
differentiate between. types of proexaniF1 on the basis of tlte amount of
time a child requires special proy,ran'r; oub,ide of the regular classroom
to meet his particular needs and the ratio of piTsollnel to pupils reouired
for such programs. Such reimburalnent be made cuily after ap-
proval and certification by the deparl men I, that such expenditures are
reasonable and that funds for such -pecial edueatioil personnel, materials
and equipment, tuition, transportation, rent, and enesult,;nu, services
were actually expended and that such ;Teeiai ela;,,-10,1, instruc-
tion periods and other programs hate nie t he standards and rm'c wire-
ments prescribed by the department,. The f for each special edu-
cation pupil shall be "reimbursable exp,titlitures" within the meaning
of chapter seventy, in an amount not Ii, 0:zee:NA the averngo per pupil
expenditure for said city, town, or school tiai) and shah be reimbursed
under said chapter.

The department shall reimburse a city or town in which a child re-
sides who attends a clinical nursery t,ottool c.;tablished under seaik)n
twenty-seven of chapter nineteen. or a child, who, because or insuhicient
classroom space in a clinical nursery seheol, attends a clinical nursery
school, day care center or other in:litutiott for the care, education or
treatment of retarded children conducted by an accredited school or
college within the commonwealth, as provided in. said section twenty-
seven, or a retarded person. who attends an educational, habilitational
or day care program or facility of the department of mental. health, as
ptovided under section twenty -eight of said chapter nineteen, by pay-
ing one half of the cost of the transportation of each such. child and. the
full cost of each such adult to and-from such educe habilitational
or day care program or facility, as the ease may be, ctte each day said
school is in session.

Any reimbursements made to cities and. towns under this Avalon shall
be made to the school committees of such. cities and towns and. shall ho
applied to the costs of programs providcd fur under this chapter with-
out further appropriation.
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Section 14. The state treasurer shall annually, on or before Novem-
ber twentieth, pay, under paragraph (3) of subsection (b) of c "ctioneighteen A of chapter fifty-eight, to any city or town or regional school
district such sums as may be certified by the commissioner of education
on account of special equipment. purchased, leased and maintained or
of classes or special instruction periods conducted as provided in sec-tion two.

SECTION 12. The first sentence of section 1 of chapter 76 of the
General Laws, as amended by chapter 400 of the acts of 1950, is hereby
further amended by inserting in line 22 after the word, "impracticable,"
the words, "subject to the provisions of section three of chapter seventy-
one B".

SECTION 13. Said chapter 76 is hereby amended by striking out sec-
tion l 1 and inserting in place thereof the following section:

Section Ii. Any city or town which provides instruction to any childwho is a resident of an institution and who was not theretofore -a resi-
dent of such city or town may recover from the commonwealth the school
expense incurred by reason of the school attendance of such child to be
determined jointly by the school coirunittee of such. city or town and the
department of education or, in case of their lisagreement, by the pro-
bate court. The amount recoverable by a city or town under this sec-
tion shall be limited to the annual per pupil cost of education as deter-
mined under section seven and no costs shall be reimbursed under this
section which are reimbursable under section thirteen of chapter severity-
one B.

SECTION 14. The definition of "approved school projects" in section 5
of chapter 645 of the acts of 1948 is hereby amended by inserting after
the second sentence the following sentence:. No school construction
project shall be an approved school pro'pet unless and until the school
building assistance bureau and the divi,ion of special education in the
department of education are satisfied that idequate provisions have been
made for children with special needs as defined in section one of chapter
seventy-one B of the General. Laws.

SEcyrioN 15. The secretaries of the executive offices of human ser-
vices <ancl education shall jointly submit an alm:II report to the governor
and the general court evaluating the success with which the depart-
ments under their administration have, cooperated in the implementa-
tion of this act together with any recommendations for improving the
ability of the commonwealth to meet the needs of children with special
needs.

SECTION 16. L. child. Who is in : special education program as of the
effective date of this act shall be presumed to be appropriately assigned
to said program until an evaluation pursuant to the provisions of sec-
tion three of chapter seventy-one B of the General Laws, inserted by
section eleven of this act, indicates that another program would benefit
said child more.

SECTION 17. No child with special needs in a special education pro-
gram on the effective date of this act shall be removed from said pro-
gram he is in without the written consent of the parents, guardians, or
persons with custody of said child.

SECTION 18. A school committee shall not be responsible for more
than the average per pupil cost for pupils of comparable age within the
respective city, town or school district as its Share of the cost, of con-
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tinning placement for those children with special needs enrolled in an
institution with his tuition paid by the commonwealth as of the effec-tive date of this act.

SECTION 19. Departments issuing regulations pursuant to chapter
seventy-one B of the General Laws, inserted by section eleven of this
act, shall make such regulations available at least six months prior to
the effective date of the act for review by a committee appointed by the
board of education for such purpose. Said committee shall be repre-
sentative of the several types of institutions now serving children with
special needs, both public and private, and shall include members ex-perienced in providing educational services to the several existing cate-gories of special needs. Said committee shall further include members
who are parents of children with special needs, both in public programsand private programs, members who are regular classroom teachers,
members who are teachers primarily of children with special needs and
members representing any other groups directly affected by this act or
having expertise in the implementation of programs for children with
special needs. Said committee shall include for each statutory category
of children with special needs on the effeatiye date of this act at least
one member knowledgeable and experienced in working with such cate-gory of children.

SECTION 20. The members of a regional special education advisory
council, established by section two of this act, first created. shall con-
sist of five members appointed for a one year term, five members ap-
pointed for a two year term, and six members appointed for a threeyear term.

SECTION 21. The amount reimbursed to a city, town. or school dis-
trict under section thirteen of chapter seventy-one B of the General
Laws, inserted by section eleven of this art, combined with reimburse-
ments for special education programs under chapter seventy of the
General Laws shall not be less .than reimbursements for special educa-
tion programs received. for the fiScal year nineteen hundred and seventy-
four, until and unless said city,' town or school districts qualifies for a
lesser amount after 'September .first, nineteen hundred, and seventy-
nine.

SECTION 22. The provisions of aot are severable and if any pro-
vision shall be held unconstitutional by any court of competent juris-
diction, the decisions of such court shall not affect or impair any of the
remaining provisions..

SECTION 23. This act shall take effect on September first, nineteen
hundred and seventy-four. Approved July 17,1972.
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Appendix B

R.E.A.D.S. Member School Districts as of 10-1-73*
Enrollment

ABINGTON 3,210

BERKLEY 460

BRIDGEWATER 2,319

BRIDGEWATER-RAYNHAM 1,391

BRISTOL-PLYMOUTH 527

DIGHTON-REHOBOTH 1,09

DIGHTON Po?

EAST BRIDGEWATER 2,3P)4

FREETOWN 545

FREETOWN-LAKEVILLE 1,(179

HOLBROOK n P4

LAKEVILLE 17,5

MIDDLEBOROUGH r,r);

RAYNHAM 1,612

REHOBOTH 1,457

TAUNTON S1N;

WAIREHAM

WEST BRDIGEWATER 1,6(fl-

WHITMAN 2,6/19

WHITMAN-HANSON 1,921

/11,773

*StateThepartment of Education regulatory demand: annual nchool census data
is reported as of 10-1 annually.
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APPENDIX C

JOB DESCRIPTION

Project R.E.A.D.S,, Inc.

Title: Executive Director

Qualifications:

1. Master's Degree
2. Background in psychology, education and medical

disciplines
3. Administrative wcperience
4. Knowledge of State and. Federal regulations re-

garding students with special needs
5. Appropriate academic and proTe,Inional. affiliation
6. Such alternatives to the nhave list as the Board

of Directors may find appropriate and acceptable

Reports to:

Board of Directors

Supervises:

Project R.E.A.D.S., Inc., Staff

Job Goal:

To develop and implement ofrective se/vires
involving both medical and comnonents and
to interpret such asseFsment!. in ,,,,,01.1.tion with ihe

individual participatinp: schoel di7,tricts.
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Performance Responsibilities:

Executive Director will:

1. Coordinate evaluations with R.E.A.D.S. staff and
participating school districts;

2. Develop public and private fundin,,: projects to
sustain and expand services of Project R.E.A.D.S.;

3. Serve as chairman of Project R.E.A.D.S. evaluation
team;

4. Interpret evaluations to participating school dis-
tricts;

5. Develop additional components of Project R.F-A.D.S.
as need dictates;

6. Administer fiscal affairs of Project R.E.A.D.S.;
7. Develop procedures and service package for utili-

zation of Project R.N.A.D.S.;
8. Prepare Annual Repo--t fo,- Board of Directors'

Meeting;
9. Develop data management to snmmari7e and evaluate

the effectiveness of Project
10. Meet with Middle Managem,,nt Committee on a monthly

basis;
11. Recruit and screen proar-cive soJr of Project

R.E.A.D.S.;
12. Make recommendations re!.ar,".in- 0,--pin:!mont policy,

salaries, termination or a,n1 reneral con-
ditions of emploprprO: ,Y* staff;

13. Demonstrai," a workinr: of -1,17cial needs

services in prticir,tin,, rel-,001 f'Istricts, and iden-
tify resources for implerlentinr, ad,lentional plans.

Terms of Employment:

To he negotiated with the r,oard or Dir.-:Lorsprior to employment.

Evaluation:

Performance of this job will be evaluated annually in accordance
with provisions of the Boarr' of Directors of R.E.A.D.S., Tnc.
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APPENDIX T)

Availability. of Position

R.E.A.D.S.

Regional Educational Assessment & Diagnostic Services, Inc.
Lakeville Hospital

Lakeville, Massachusetts 02346

x. Title: Executive Director

Qualifications:

1. Master's Degree
2. Background in psychology, education'and medical disciplines
3. Administrative experienrIn
4. KnoWledge of State and. Federal. regulations regarding students

with special needs
5. Approprie academic and professional of
6. Such alternatives to -00 above list as the Board of Directors

may find approporiate and aoceptahie

Job Goal:

To develop and imp=lement effetive diap;nostic services involving
. both medical and educational componons and to interpret such
assessments in cooperation with the individual participating
school districts.

Salary Range:

$15,000 - $20,000 depending upon applicant's background and
qualifications

Work Year:

. Twelve months, one month vacation.
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Description:

Project R.E.A.D.S..- collaborative serving twenty (20) school
districts in Southeastern Massachusetts with a total school
population of approximately 40,000 children.

It is to be located on the grounds of the Lakeville Hospital,
Lakeville, Massachusetts. The design is to assist its member
school districts in obtaining comprehensive diagnostic evalu-
ations and assessments for selected special needs populations
as delineated by Chapter 766 of the Massachusetts Acts of 1972.
The major role of the executive director will be coordination
of psychological, medical and educational evaluations.

Letters of interest, including resumes and references, should be
forwarded to:

Chairman
Screening Committee
Project R.E.A.D.S., Inc.
c/o Lakeville Hospital
Lakeville, Massachusetts 02346

98



'4F

APPENDIX E

Professional. Vita

8o - 81

99



4

APPENDIX E

Professional Vita

Execvte Director: R.E.A.D.S.

Name

Robert K. Hartman

Education

B.S. Pennsylvania State University, 1964
Psychology

M.A. University of Connecticut, 1968
School Psychology

Ph.D. University of Connecticut, 1970
Educational Psychology

Experience

1968-1970 School Psychologist; flanOloni-or, Conn.

1970-1971 School Psychologist; Darion, Gotta.

1971-1972 School Psychologist and tracilor of Darien
High School courses in nsychology; Darien, Conn.

1972-1973. Coordinator of Special Education; Darien, Conn.

1970-1973 Part-time graduate faeulty; Arid7;pport, Conn.
(6 hrs/semester) Unjirersity or Bridgeport,
Psychology Department:

1973-present Associate Professor; School Psychology training
program; Department of Special Education;
Indiana State UniverSity



Areas of Competency

Exceptional Children, and Special Education with
specialization in Learnino- Disabilities

School Psycholegy,.including Tests and Measurement
and Behavior Modificption

Professional Activities

1970-1973

1970-1971

1972-1973

Board of Directors; SPPED Learning Center for
Autistic Children; Wilton, Conn.

Advisor; Southwestern Conrecticut Mental. Health
Planning Council; Norwalk, Conn.

Consultant; International Education Association;
Westport, Conn.

Professional Associations

Connecticut Association for Supervisors or Instruction
in Special Education (vicr-prosideut, 1972; president;, 1973)

Connecticut AssoeiatTon of r.)011(101 Psychological Personnel

Council for Exceptionnl. Children

Orton Society

American Educational Research Association
.....

New England Psyrholo!-iel.

Connecticut Association Cor Children with Learning Disabilities

Phi Delta Kappa

Indikna Psychological Association
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FORIIANn.CtI nO Irttv.10 ?II 10M 10 1 OSOSO

(g.alin1111:11111:,':6.01'
.,

Secretary, of the Common wealt h

S'IATE HOUSE
BOSTON, MASS.

ARTICLES OF ORGANIZATION
(thuicrG.L.-ch. 80)

NAME
Incorporators

POST AI)ORESS
Include given name.in full in case of natural persons: in case of a corpQru nem o tate .1' ine,Tpratian.

Lincoln D. Lynch TIZIA Hail, I'Nddleborough, Mas!, .3046

Gordon W. Mitchell- Supt. of Schools, East.Briegewater. Mass. 02333
Stephen J. Childs Middle School, Bridgewater, Ma!,s. 02324
George R. Austin P. 0., East Freetown, Mass. 0.I 7i7

'E-oseph LaLiberte 687 Pleasant Street, Raynham, Mass. Ci..767

George S. Watson -Lakeviiie Hospital, Lakeville, Mass. 02346
George C. Oecas P. O. 20l, Middleborough, Mass. 0:7'3146

The above-named incorporator(s) do hereby associate (themselves! h the intoto ton of forming a
corporation under the provisions of General Laws, Chapter 180 and herchy state's);

h The name by which the corporation 3;Iflii im known is:

R. E. A. D. INC,-

2: The pnrposes for which the corporation iq lottnt'd arc as folloii

To identify ' ;do') nT-: children who lice,,e peclal needs,
diagnose and evaluate Eh 11,-,(!'; of such children, and propose a
sp(!cial educati)on progrrlin to those needs , al! 'in accordance
with the rfgulations, gui&tioy:;, 6nd direc:ives (1.. the Department
of Education of the CUt'°dI1: nw"'1ii.h 171 V,assachusett.2,, including those
issued jointly or with the ::Is'...istauce of any other donartmcnt,
agency, comnittee or other 0., ,:tad such other purposes as are
permitted to a corporation oryimized.under Chapter !80 of the
General Laws of the Cormonych; rind to do all rhinys necessary
to further said purposes, in .iccordance with Gemara] Laws, Chapter
71B, If applicable, as the saw-i, may be amended from time to -time.

The definitions of c,ny terms herein snail comply with
those set out in Section 1 said Chapter /18, as the same may
be amended.

Ef provilionn for which the spnoe provided nnflor Articles 2. 3 and 4 Is mil NO-6,1cm shotdd be
'set out on continuation sheets to be nutithercti 2A, 2B, Me. indicate 4:.001 A whcre the: provIsion i
set out. Continuntion sheets shall be on x pap4:r and most hose a lefttioao 'not wale for
binding, Only one side should be used. 1.33



. If the corporation has more than one class of members. the designation of such ni tamer
election or appointment, the duration of membership and the qualification an int ludin?,
rights, of the members of each class, are as follows:

Not Applicable.

4. Other lawful provisions, if any, for the conduct and vontilltion of titr business. and affairs of tti! cor
poration, for its voluntary dissolution, or for limiting, or regulating the powers of tt e corpora tit in,
or of its directors or members, or of any class of members, ;Ir as follows

SEE ATTACHED SHEET #4
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4. The corporation shail have the following powers in further-
ance of its corporate purposes:

(a) The corporation shall have perpetual succession in
its corporate name.

(b) The corporation may sue and be sued.

(c) The corporation may have a corporate sell which it
may alter at pleasure.

(d) Th corporation (iviy elect or appoint directors,
.

officerz, enployees and other noYnts, fix their compensation and
define their duties and obligations.

(e) The corporation way purchase, receive, take by
grant, gift, devise, bequest or odwrwise, lease, or otherwise
acquire, um), hold, improve, coploy, use and otherwise deal in and
with real or personni property, or any interest therein, wherever
$ ituated, in an unlimited amount.

(f) The corporation may solicit and receive contributions
from airy and all sources and wy rQcoivc and hold, in trust or
otherwise funds received by slit or t,equi!st.

(g) The 'corpor.)tfon conve.y, lease, e:.(change,
trnnsfer or otherwise dispo-;c oc, or 1,iortg:19c, pledge, encumber or
create a secutiry interest in an or any of its property, or any
interest therein, wherever !citu.)txd.

(6) The corpor4)tion y pmrchol, take, receive, sub-
scribe for, or otherwise 4CqUir', C:%'110 hold, vote, employ, sell,
lend. lease, exchnnge, tronr, or aklv!rwlse dkPose of, mor!:911ge,
pledT7, use and otherwise da n i7md with, bonds and other obl I.-
cyltions, hare7,, or other iscuritie:; or interests issued b7 others,
whether engaged in simil;)r or difFerent business, governm.eatal,
or other activities-.

(i) The corporWcion lw:O.e contracts, give guarantees
and incur liabiliticl. k)05.1"1"714 1.4ry at such rates oC interest as
the corporation may determiny. its notes , bonds and other
ohileation-5, and secure any oC obligotions by mortgage, pledge
or encumbrance of, or security intferst in, all or any of its
property or any interest therein, wherever situated.

(j) The Corporation r'ay I earl money, invest and reinvest
its funds, and take and hold cell and persow)i property as security
foe the payMent of funds so ioaucd or invested.
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(k) The corporation miy do businoss, carry on its
oporations, and have offices and oxercisc tho power's granted by
Nnssnchusetts General Loos, Choptor as now in force or as
hereafter amended, in any jurir;diction within or without the
United States, although the corporation shall not be operated for
the primary.purpose oP carrying on for profit a trade or business
unrelated to its tax exempt purposes.

(1) The corporatic;i m.-)y pay pensions, establish and
carry out pension, savings, ':hr i't nod other retiromont, incentive
ood bonofit pions, trusts ond provisiom for any or all of its
diroctors, officers and emplorcs and for any or all of the
directors, officers, and ewployoes of any corporation, fifty P-r
cent (50%) or more of the shares of which outstanding and ens. tied
to vote on the election of directors are owned, directly or
directly, by by lt.

(in) The corporation iu y portjcipate as a subscriber in
the exchanging of insurance contrnei.:i srecified in Hassochusetts
Ceneral Laws, Chapter 175, Section 943 as now in force or as
hereafter mended.

(n) Unless the corporation io oot:itled to exemption
frem federal 'income tn,' under ';'.octIoo 1Oi(c)(3) of the internal
Revenue Coch! In which case It ..;;o1H ir7!:o no contribution for
other than religious, chorito, fICiQntiHC, literary or educa-
tionli purpoos, tho'corporoz;oo idoo donotions in such amounts
s the directors !;hail dotocolioo, irropoctivo of corporate benefit,
for the public welforo or it'os k7,'Inne fond, hwitai; charitable,
relloiouo, educational, sciootoloic, or similar purpose!;,
and in limo of vow or other wo:jooa1 om-rooncy in aid thereof.

(o) The corporation wly bo an incorporator of other
corporations of any typo c klod.

(p) The corporation in)' he 0 pori:nor in any bnsiness
enterprise which it would hnoo 0000r to conduct by itsolf.

(q) The directors om2nd or ropool the by-
laws in whole or in port, u;:- t oith rospoct to any provision
thereof which by law or the by-iolo; requires action by the mombers.

(r) ncotings of the mombors may be held anywhere ih
the United States.

(s) The, corporatioo :::hoH, to tho eotent legally
porminsiblo and only to the that the status or the cor-
ooration as an orgonizrition etl:ollootondi:r So&loh 510(c)(3) of the
Internal Revenue Code is not affoctod. thoroby, .indomnify.cach. of
its directors, officers, cmpinees and other agents (including
pf,rsons who serve at its request as directors, officers, employees
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any contract, transaction, or othor of this corporation, and

(1) Such cootract, 1:raosoction, or act shall not be
in any way involidoted or otherwise affected by
that fact;

(2) No such director, officer, mo:mber or individual
shalrbe liable to account to this corporation
for any 'profit or boriv#:it rcaiized through any
such contract, trcioloiction, or act; an,

(3) Any such director or this corporation way b counted
in determlaing the f,,,4istence of a quorum at any
1,,,T.f:,!In9 of the directors or of any committee thereof
which shall aozhorize any such contract, transaction,
or act, and may vote to authorize the same;

-the term "Interest" including pvv-,;onal interest and interest as a
director officer, stockholder, shoreholder, member or beneficiary
of any concern; the term "coocorn" moaning any corporation,
association, trust, partnership, firm. person or other entity
other than this corporation.

(u) No part of the o.5sQts of the corporation and no
part of any net earnings of the corporation shall be divided
among or inure to the locai2Fif: or any officer or director of the
corporation or any private in,1171dmnl or b :?npropriated for any
purposes other than th? purpw:c.is of the corpora' :ion as herein
set forth; and no substantiol nc the activitiqs of the cor-
poration shall be or inciud4.? 1:0:2 cf.rving on of propowlhOn or
otherwise attempting to inr1h,-;fc,' Ltiklation Or participating in
Or intervening in (ineAudin9 or distributing of
qtatementO, any poll6c.717 ca, brbair,or any candidate
for public °Moo. 1t 15; Ott thl:! '::r-rporation shall he
entitled to exemption fr000 frlor;)i iocomo under Section 501
(c)(3) of the Ihtcrnl ni:n/Oiri" Coc. F;hall 'pot: be a privat
Foundation under Sect ion 509) or ioternal Revenue Code.

(v) Upon the ligoloo or di5,:olution of the ':or"
porat ion, of ter paym.nt of all of or the corpor-
ation or due provision thereror, ,411 of the aset!',J1-f the corpor'.
otion shall disposed of to t!w: or more orgaoliaLios (ocemnt
from tagation under the provisions of Section 591(0(3) of the
Internal Revenue Code.

(i1) The corporatioo wy 1:we and eAcrcise all powers
necessary or conveniqrnt to r.hy or all of the purposes for
which the corporotion is foriood; pc.)vided that no such power :;holl
1.m!. exercised in a inemwiistent with Oassochusetts General
LiY4s, Chapter 100, Chapter 710, or any other chapter of the General
Laws of the Comnonwealth or ction. 50i (c)(3) of the Internal
Revenue Code.

()tY All refsorenor:-, her71n to the.! Internal Revenue Code
shall be deemed to refer to tho toroal Rovenoe Code of 1954, as
now in force or hereafter awded.
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5, By -laws of the corporation have been duly adopted and Ike initial dtrechn
or other prttsiding, financial or recording officers whose name% are

b. The effective date of organization of the corporation shall he II.. I ne
Commonwealth or if later date is desired, specify date, tnot more han

7. The following information shall not for any purpose he ireivel u.4 a ,

Organization of the corporation.

av,,t.i.;:r and J.
tteion nnstf heci dilly eteot

I'Itit t l :lb I VC ',I./6 I
filIer ti:ir: 10'

1.11t10111 part ,n the t% rtides

a. The post office address of the initial principal office of the corpttralio:. l.t.tssa :Ittit,et is is.

b. The name, residence, e:tul post office address of each of the initial 6ret a, .1nd It tdowmg tthe corporation are as follows:

NAME It1 SlDENCE 1ST A DI)17E5

President: ..1...1.0C.0)11. p...,Lynch

Treasurer: George ,,,

io in Hall, Middlebort,ugh, mass. 02346

p, 0,..E5t Freetown, Mass. 02717

Clerk: "Gordon_WA.Mitc6eil At;s!,..5upt._of Schools. E. Bridgowate
Mass. 02333

Directors: (or officers having the powers of directors)

SEE ATTACHED SHEET.

. ,r. The nate Initially adopted 0111 whirl tt,t!..:!orpovaiimc3 ri'a tear emos

June 30
The date initially fixed in the by-laws (or the annnal meting of nernbers of Ilia, corporation is.

third Tuesday of Scpc;c:mher
The name and businesc address of the resident agent, if ant. of the corporation is!

not applicable
IN WITNESS WHEREOF and under the pcnilltics of perjury the abotcnanu:d INCOILVORATOR(S) sigrns;
these Articles of Organization this day of Iki
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e_Ace 44a,'t'macifiacab

( i,ecer /ire, ecivez-rw

(Ate Cle.,detii4sve, (72/Yd

June 1.1., 1975gferelerrilh Yetminewireade

To Whom it May Concern:

I hereby certify that

R. E. A. D. S., Inc.

appears by the records of this office to have been . incorporated under the general

laws of this Commonwealth January. 21 , 1974 (Ch.npter 180)

I further certify that so far as appears of record here, said corporation still has

a legal existence.

1.1

IN TESTIMONY of which, I have hereunto

affixed the Great Seal of

the Commonwealth on the

date lint above written.

t'

Secretary of the Commonwealth.

71,4, /
T.)6uty Sect etary.

1:i0



Gentlemen:

z.)Q.)A;Aiwillli...41116 (vii 1:Oita) 1111®611QUIV

(61.7)223.742112

10i;affpliccA

OcticsAii;0
D.Ht

.1

i In reply rotor WI

ro-,1 2 I AU: EO:M Darr

R,E.A.D.S.,
Nursos Hospital, Lakeville Hospital
Lakeville, Mass. 02346

Rased on information supplied, and assuming your operations will be as stated
in your application for recognition of exemption, we have determined you aro
oxompt from Federal income tax undor section 501(0)(4 of the Intornal Rovonuo. Code.

Via have furthor determined you are not, n private foundation within. the moan v
ing of section 509(a). of the Codo, because you are an organization described in

section .....5Q.9.(5/(3)_..
You are not liable for social security (ICA) taxes unloss you filo a waiver

of exemption certificate as provided in the Federal Insurance Contributions Aot,
You are not liable for the taxes imposed under the Federal Unemployment Tax Aot

(FUTA).
Since you are not a private foundation, you are not subject to the excise

taxes under Chapter 42 of the Code. However, you aro not automatically exempt from
other Fodoral excise taxes.

Donors may deduct contributions to you an previded in section 170 of the

Code. Iloquosts, legacies, devises, transfers, or gifts to you or for your use are
doductiblo for. Fodoral estate and gift tax purposes under sections 2055, 2106, .

and 2522 of the Code.
If your purposes, charactor, .or method or of is changed, you must let

us know no we can conoidor the offoot of tho chner,o on your exempt status. Also,

you must inform us or all changes in your name oo address.
If your gross receipts each yoar are noimo:ily More than $5,000, you aro re

Outred to .file Form 990, Return of Organj.znLien l!:ompt From Income Tax, by the

15th day of the fifth month after the end of your onnual accounting period. The
taw imposes'a penalty of $10 a day, up to a moximum of $5,000, for failure to file

rotnrn on ttmo.
You aro not requirod to file Federal incomo tax roturnS:nnloss you aro sub

jeot to the tax -On unvolatod businoss income under ol.ion 511 of the Code. If

you ern subject to this tax, you must filo an income tax roturn on Form 990T. In

this 'otter we are not determining whother nny of your present or proposed. activi
ties are unrelated trade or business as dofinod in sootion 513 of rho Coda.

You need an employer idontification numbor oven if you have no employees. If

an omployor idontifioation number was not ontered on your application, a number

will be assigned to you and you will bo ndvisod of it. Ploaso use that number on

all returns you file and in all oorrespondence with the Internal ReVenue Servioe,

Please keep this determination letter in your permanent records.

Sincoroly yours,

4110
%go iiott...1U.Q

-1101IN E. FURISTALL
Direotor

1:;t1
Form L-170 (nov, 7 71)
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Medical Director: R.E.A.D.S.

Vita

Name: Mary S. Goodwin

Education:

B.A. Barnard College, 1928

M.D. The Johns Hopkins School of Medicine, 193?

Experience:

Resident House Officer in Medicine, Johnr, Hopkins Hospital 1932-33

. Resident House Officer in Pediatrics, New York Uospital, 1933-34
Cornell Medical Center

Ass't. Resident in Ped., N.Y. Hospitni, Cornell Medical. Center 1934-35

Assoc. Physician Vassar College, PohkofTsic,, IIPW York 1935-37

Assoc. in Pediatric ) Johns Hnnklns.M,Oicll School

ASSOC. Physician Medicine ) Johns l r7,pcirr, Pcv7piLn1 1938-48

Pediatrician Family Clinic) Medic in T Johriq Hopkins Hospital.

Private Practice Pediatrics, Baltimore, Marland 19112-46

Associate Pediatrician, Mary Moreno Bas!,t,t HocTital, 1'148-68

Cooperstown, New York

Adjunct Assoc. Professor of Pedtatrics, Altriny Medical College 1969-74
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Service Coordinator: R.E.A.D.S.

vita

Name: Wayne Gerard Tessier

Education:

B.A. Southeastern Massachusetts University, 1973

Master's
Candidate

Boston College

Experience:

Social Work Practitioner, Lakeville Honrital, Ha.

Performance Resnonsibilities:

The Service Coordinator will:

1. Schedule evaluations and co,,rererf:css;

2. Schedule consultants' time;

1973-74

3. Prepare intake interview .v,ifh p-Irents in. r:ooperation with Lakeville
Hospital personnel in order to =°r to n-c.ossary information for 3rd
party payment;

4. Serve an liaison with Lot-0,-1-.1,1 ond Horton Honitals for schednlinr:
of services;

5. Serve as liaison with medi.co? rrordn offices of Llkeville and Morton
Hospitals as well as othr'r bospitain and clinics;

6. Perform other duties as assiFu:'d by th Executive Director.

..........
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Diagnostic Teacher: R.E.A.D.S.

Vita

Name: Mary Louise Payton

Education:

A.A. Cape Cod Community College, 1964

B.A. Western Kentucky University, 1967

M.Ed. Bridgewater State College, 1973

Experience:

Town of Bourne: Multi-Service Reading Program 1968-70

Town of Wareham: Learning Disabilities Snecialist; multi 1970-74
handicapped student involvement, proscriptive teaching

Performance Responsibilities:

The Diagnostic Teacher will:

1. Assume responsibility-for suporvisiOn of children enrolled
in the diagnostic classroom;

2. Conduct psycho-educational ovaluaimns of :the children en-
rolled in' the diagn(Wic classroom and prepare written re-
ports of such evaluations:

3. Participate in team meefin71 at which time information mined
from the psycho-educational evalna4.i.ons is .shared with the
LEA personnel and. parents;

4. Supervise the functioning of the teacher aide in the dLagnostic
classroom;

5. Meet: with the parents of thn ehilden on "intake doe -in order
to explain to them the funetionin of:-the classroom and to
answer any questions they migh h!)ve;

6. Meet with school personnel on "intake day" in order to get A
clear understanding of the reason for referral and the nature
of the educational problem;

7. Help the referring LEA in the idenFification of resources in
cases where special placement mirht be warranted or unusual
services are required an part of the educational plan; and,

8. Other duties as assigned by the Executive Director.
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GREGORY R. ANRIG

commweionoca LW EDUCATION

tihe ("0-4)-NIMWItreeZtiSfeleAL"-&-Azeiyip
C73-

49cleerie

/82 c..c4;:nre z.

gesLeofti 02/// March 5, 1975

MEMORANDUM FOR: Chairmen of School Committees
Superintendents of Schools
School Administrators
School Guidance Counselors

The Board of Education at its meeting of January 28, 1975, adopted the
'attached Student Records Regulations under the authority of Chapters 71,
718, and Chapter 76 of the General Laws.

In approving these regulations, the Board was particularly concerned
that the; state standards agree with those being developed at the federal level
under the Family Educational Rights and Privacy Act of 1974. The Depart
ment legal office has compared the preliminary federal regulations on student
records to the attached state regulations and has concluded the.,:.L they are in
substantial agreement with one another. If necessary the Board of Education
will issue supplementary or amended regulations once the federal regu-
lations are made final so that school officials will only have to deal with
one set of regulations concerning student records.

The Board in adopting these regulations directed that the regulations be
reviewed following their fir..7..t year of implementati.)n. The Department's
Regional Advisory Councils will be asked to report to the Board during this
review as to the effectiveness of the regulations and any possible amendments.

These regulations culminate an 18 month period of development. They were
drafte'd by an advisory task force representing the education associations and

-other interested groups. In addition the regulations were the subject: of two
public hearings and several regular meetings of the Board of Education. They
repreSent an important step in protecting the privacy of citizens during the
time they are students in our schools.

In the event of any questions regarding the implementation of these Regu-
lations, please contact the Bureau of Student Services at (617) 727-5754.

7/ I)

..'` Gregory R. Otnrig
Commissioner of Education.
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Regulations Pertaining to Student Records

These regulations are promulgated by the hoard of Lducation pursuant
to its powers under Section 34o of Chapter 71 which directs that "the
uoaru of eaucation snail adopt regulations relative to the maintenance
of stuaent records by the public elementary and secondary schools of
the commonwealth," and under Section 34F of Chapter 71 which directs
that "the board of education shall adopt regulations relative to the
retention, duplication and storage of records under the control of
school committees,.ana except as otherwise required by law may author-
ize the periodic destruction of any such records at reasonable times."
These regulations are in conformity with Sections 34A,.3411, and 34E
of Chapter 71 of tn;? General Laws, Chapter 7113 of the General Laws
inserted by Section 11 of Chapter 766 of theActs of 1972, and Section
13 of Cnapter 7& of the General Laws.

1.0 Rules on Application of Rights

These regulations are promulgated to insure parents' and
students' rights of confidentiality, inspection, amendment,
and destruction of stuaent records and to assist local school
systems in adhering to the law. These regulations should be
liberally construed for these purposes.

1.1 These rights shall be the rights of the student upon
reaching 14 years of age or upon entering the 9th grade,
whichever comes first.

1.2 If a student is under the age of 14 and has not yet
entered the 9th grade, these rights shall devolve to
his/her parent.

1.3 If a student is from 14 through 17 years of age or has
entered tne 9th grade, both the student and his/her
parent, or either one acting alone, shall exercise these
rights.

1.4 If a student is 18 years of age or older, he/she alone shall
exercise tnese rights. however, the parent may continue to
exercise the rights until expressly limited by such student.
Such student ray limit the rights' and provisions of these
regulations which extend to hiS/her parent by making such
request in writing to the school principal or superintendent
of schools wno shall honor such request. and retain a copy
of it in the student record.
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1.t Ootwitnstanaing Sections 1.1, 1.2 and 1.3 of these regu-
lations, nothing shall be construed to mean the* a school
committee cannot extend the provisions of these .6egula-
tions to students under the age of 14 or to students who
have not yet entered the 9th grade.

uefinition2,0 e of Terms
. _ . _

The various terms as useu in these regulations are defined below:

2.1 Student shall mean any person enrolled or formerly enrolled
in a public elementary or secondary school or any person
age three or oleer about whom a school committee maintains
information. The terra as used in these regulations shall
not include a person about whom a school committee main-
tains information relative only to that person's employ-
ment by the school committee.

2.2 School -ace child with_special needs shall have the same
uefinition as that given in Chapter 766 of the Acts of
1972 and the regulations promulgated thereto.

.2.3 tligiklle student shall mean any stuaent who is 14 years
of age or ulcer or who has entered 9th grade, unless the
school committee acting pursuant to Section 1.5 of these
regulations extends the rights and provisions of these
regulations to students under the age of 14 or to students
who have not yet entered 9th grade.

2.4 Parent shall mean a student's father or mother; or
guaruian; or person or agency legally authorized to
act on 'behalf of the child in place of or in conjunction
with the father, mother, or gua7,.diah.

2.5 The stuaent record shall consist cf the transcript and
the temporary record, including all information -- recording
and computer tapes, microfilm, microfiche, or any other
materials :--- regardless of physical form or characteristics
concerning a stuaent that is organized on the basis of thestuaent's name or in a way that such student may be indivi-
dually iaentifis!d, and that is kept by the school
committees of the commonwealth. The term as used in
these regulations shall mean all such information and
materials.regaraless'of where they are located, except
for the information and. materials specifically exemptedby Section 4.0 of these regulations.

2.6 The transcript shall contain administrative records thatconstitute the minimum data necessary to reflect the
stuuent's educational progress and to operate the edu-cational system. These data shall be limited to the name,
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address, and phone number of the student; his/her birthdate;
name, address, and phone number of the parent or guardian;
course titles, grades (or the equivalent when grades are
not applicable),grade level completed, and the year completed.

2.7 The temporary record shall consist of all the information
in the student record which is not contained in the tran
script. This information clearly shall be of importance
to the educational process. Such information may include
standardized test results, class rank (when applicable),
school sponsored' extracurricular activities, and evalua-
tions by teachers, counselors, and other school staff.

2.8 Core Evaluation Team (CET) shall mean the team which
. evaluates school-age children pursuant to Chapter 766
of the Acts of 1972 and the regulations promulgated thereto.

2.9 Authorized school personnel shall consist of three groups:

2.9.1 School administrators, teachers, and counselors
who are employed by the school committee and who
are working directly with the student in an ad-
ministrative, teaching, counseling, and/or diag--
nostic capacity.

2.9.2 Administrative office staff and clerical personnel
who are employed by the school committee and whose
duties require that they have access to student
records for the purpose of processing information
for the student record.

2.9.3 The CET which evaluates a stiadent.

2.10 Dissemination shall mean the oral or written release or
divulgence; or transfer; or inspection or copying of a
student record, in whole or in pFsrt, in any manner or form.

2.11 .Third party shall mean any person or private or public
agency, authority, or organization other than the eligible
student, his/her parent; or authorized school personnel.

2.12 State Advisory Commission (SAC) shall mean the State
Advisory Commission established under Chapter 766 of the
Acts of 1972 and the regulations pomulgated thereto.'

. 2.13 Regional Review. Board shall mean the Regional Review
Board established by Chapter 11 Of the Special Education
Regulations.

2.14 State Review Board shall mean the State Review Board estab-
lished by Chapter 11 of the Special Education Regulations.



3.0 Collection of Data: Limi,.ations and Requirements

All information and data contained in or added to the studentrecord shall be limited to information relevant to the educationalneeds of the student. All information and data in the temporaryrecord that is added after the effective date of these regulationsshall include the name, signature, and position of the person whohas added such information and the date of entry into the record.
4.0 Yersonal Files of School Employees

Wotes, memory .aids, and other-similar information concerning astudent Which-is maintained in the personal files-of any schoolemployee shall be only for the personal use of such employee.This information may be shared with the student or his /herparent bueshal4 not be released to authorized school personnelor to any third party. Such infc,rmation maybe added to thestudent record and is then subject. to all of the provisions ofthese regulations. Current teachers' rank books may be sharedwith substitute or replacement teachers during the school year.
5.0 Privacy and Security of Stud ±ent Records

5.1 The school principal or his/her designee shall be respon-sible for the privacy and security of all student recordsmaintained in the school.

5.2 The superintendent-of schools or his/her designee shall beresponsible for the privaCy and security c all studentrecords that are not under the supervision of a schoolprincipal; for example, former stvdents' trax)scriptsstored in the school department's central administrativeoffices or student records maintained by the school committof school-age children with special needs who have not beenenrolled in a public school.

5.2 The principal and superintenent of schools shall insurethat student records under their supervision are keptphysically secure; that authorized school personnel areinformed of the provisions of these regulations and are
. educated as to the importance of information privacy andconfidentiality; and that any computerized systems employedare electronically secure.

6.0 TLestruction of Student Records

6.1 The student's transcript shall be maintained by the schooldepartment and, may only be destroyed 60 years followinghis/her graduation, transfer, or withdrawal from,, the schoOlsystem and then only at the discretion of the schoolcommittee.

4.
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111
6.2 During the time a student is .:,.nrolled in a school, the

principal or his/her designee may periodically review and
destroy misleading, outdated,or irrelevant information
contained in the temporary record provided that the eligible
student andhis/her parent are notified in writing and are
given opportunity to receive the info:mation or a copy of
it prior to its destruction. A copy of such notice shall
be retained in the temporary record.

6.3 The temporary record of any student enrolled on or after
the effective date of these regulations shall be destroyed
five years after the student transfers, graduates, or with-
draws from the school system. Written notice to the eligible
student and his/her parent of the eventual destruction of
the record and their right to receive the information, in
whole or in part, shall be made at the time of such transfer,
graduation, or withdrawal. Such notice shall be in addition
to the notification concerning destruction of records
contained in the routine information letter required in
Section 10 of these regulations.

6:4 Any anonymous data of the kind referred to in Sections 7.3.2
and 7.3.3 of these regulations may be kept beyond the five
years -mentioned in Section 6.3 above at the discretion of
the school committee in conformity with the statutes and
regulations concerning public records.

Access to and Dissemination of Student Records

A permanent log shall be kept as part ot7 each student's tempo-
rary record. If parts of the temporary record are- separately
located, a separate log shall be kept with each part. Each person
disseminating information contained within the temporary-record,
in whole or in part, shall upon each instance of dissemination
enter into the log-the following: his/her name, signature,
position, the date, the portions of the record that were dis-
seminated, and the purpose of such dissemination. If a third
party is to receive information from the student record, the
name and affiliation of such third party shall be included in
the

7.1 Access of Eligible Students and Parents

The eligible student and his/her parent, or either one, as
applicable under the rules in Section 1 of these regulations,
shall have access to the student record. In no event shall
such access be delayed more than two consecutive weekdays
after the initial request, unless the requesting party
consents to a delay. Upon such request for access, the
entire student record regardless of the physical location
of its carts shall be made evailable.

5.



7.1.1 Upon request, copies of any information contained
in the Student record shall be furnished to the
eligible-student or his/her parent, as applicable
under the rules in-Section 1 of these regulations.
A reasonable fee hot to exceed the cost of repro-
duction may be charged.

7.1.2 Any student, regardless of age, shall have the
right pursuant to. Chapter 71 Section 34A to receive
a copy of his/her transcript.

7.1.3 The eligible student and his/her parent, or either
one, as applicable under the rules'in Section 1 of
these regulations, shall have the right upon their
request to meet with professionally qualified school
personnel and to have any of the contents of the
student record interpreted.

7.1.4 The eligible student and his/her parent, or either
one, as applicable under the rules in Section 1 of
these regulations, may have the student record
inspected or interpreted by a third party of their
choice. Such third party shall present specific
written consent of such student or his/her parent,
as applicable under Section 1, prior to gaining
access to the student record.

7.2 Access of Authorized School Personnel

Subject to these regulations, including the log require-
ments of Section 7.0, authorized school personnel employed
by: (1) the school committee that presently has juris-
diction over the student; or (2) the school committee of
a regional school district or regional vocational school
district that the student enters upon graduating from the
schools of a city or town that is a member of such region-
al school district, shall have access to the student
records of students to whom they are providing services,
when such access is required in the performance.of their
official duties. The consent of the eligible student or
his/her parent shall mot he necessary.

7.3 Access of Third Parties

Except for the provisions in Sections 7.3.1 through 7.3.6
of these regulations, no information in a student record
shall be disseminated to a third party without the specific,
informed written consent of the eligible student and his/her
parent,. or either one, as applicable under the rules in
Section 1 of these regulations. When granting consent, the
eligible student and his/her parent, or either one, as
applicable, shall have the right to designate which portions

6.
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of the student record shall be disseminated to any third
party. A copy of such consent shall be retained by the
parent and the student and a duplicate placed in the
temporary record.

7.3.1 Upon receipt of a court-order or subpoena, or upon
receipt of a request from a Justice of any court
under the provision of Chapter 119, Section 69 of
the. General Laws for information regarding a student,
the appropriate school official shall comply, upon
condition that the student and his/her parent, or
either one, as applicable under the rules in
Section 1 of these regulations, are notified of
all such orders, subpoenas, and requests in advance
of such compliance.

7.3.2 The superintendent of schools or his/her designee
shall provide to the Massachusetts Department of
Education such anonymous, statistical information
or anonymous data derived from student records as
the Department shall from time to time require,
provided the identity of any individual cannot be
determined from such data. .

7.3.3 Subject to the approval of the school committee,
the superintendent of schools or his/her designee
may provide anonymous statistical information or
anonymous data from student records to independent
researchers engaged in analysis of programs and
policies, provided the identity of any individual
cannot be determined from such data.

7.3.4 The Divisionof Special Education of the Department
of Education may have access to and the right to
copy the student record of a school-age child who
has been referred to a CET for an evaluation or of a
school-age child with special.needs, without the
consent of such student or his/her parent, provided
that: (1) such access is required in the performance
of official duties; (2) a written statement for such
access,.signed by the Project Director for Special
Education in the Regional Education Center, is

presented to the appropriate school official respon-
sible for student records; and (3) the eligible
student and his/her parent receive written notice
containing the reason for such access not less than
10 days or more than 30 days prior .to the access;
the superintendent of schools or his/her designee
shall send such notice upon receipt of the written
statement from the Project Director for Special
Education in the Regional Education Center.

7
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7.3.4.1 The Division shall not disseminate the
student record or any of its parts to any
third party other than (1) the Regional
Review Board if consultation is sought by
the Division and (2) the State Advisory,Com-
mission if any appeal is taken to that.Com-
mission from the decision of the Division.

7.3.5 When considering an appeal of a CET finding for a
student, pursuant to Chapter 766 of the Acts of 1972,
the SAC and the State Review Board shall be allowed
to have access to and to copy the student record of
such student. The consent of the student or his/her
parent shall not be necessary.

7.3.6 Access of School Health Personnel and Local and
State health Department Personnel

Subject to these regulations, school health personnel
and local and state health department personnel shall
have access to all student health records, including
but not limited to immunization records, without the
consent of the eligible student or his/her parent,
provided that-such access is mandated by statute or
regulation and is required in the performance of
official auties.

8.0 Amendills the Student Record------------
8.1 The eligible student and his/her parent, or either one, as

applicable under the rules in Section 1 of these regulations,
shall have the right to add information, comments, data, or
any other relevant written material to the student record.

8.2 The eligible student and his/her parent or either one, as
applicable under tt. rules in Section 1 of these regulations,
shall il'ave .the right to request deletion or amendment of any
information contained in the student record, except for infor-
mation which was inserted into that record by a CLT. Such
information inserted by a CLT shall not be subject to such
a request until after the acceptance of the CET Educational
Plan,- or, if the -CLT Educational Plan is rejected, after the
completion of the special education appeal process. Any
deletion or amendment shall be made in accordance with the
procedure described below;

8.2.1 If such student and his/her parent, or either one,
as applicable, are of the opinion that adding infor-
mation is not sufficient to explain, clarify or cor-
rect objectional material in the student record, they
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shall have the right to have a conference with theprincipal or his/her designee to make their objec-tions known.

8.2.2 The principal or his/her designee shall within oneweek after the conference render to such student andhis/her parent, or either one, as applicable, a de-cision in writing, stating the reason or reasons forthe decision. If the decision is in favor of the
student and his/her parent, the principal or his/her
designee shall promptly take such steps as may be
necessary to put the decision into effect.

Appeals

9.1 In the event that any decisiOn of a principal or his/herdesignee regarding any of the provisions contained in theseregulations is not satisfactory in whole or in part to theeligible student and his/her parent, or either one, as ap-
plicable under the rules in Section 1 of these regulations,they shall have the right of appeal to the superintendentof schools. Request for such appeal shall be in writing tothe superintendent of schools.

9.2 The superintendent of schools or his/her designee shall with-in two weeks after being notified of such appeal (longershould the appellant request a delay) review the issuespresented and render a written decision to.the appellant,stating the_reason or reasons for the decision. If the de-cision is .in favor of the appellant, the superintendent ofschools or his/her designee shall promptly take such stepsas may be necessary to put the decision into effect.

9.3 In the event that the decision of the superintendent ofschools or his/her designee is not satisfactory to the ap-pellant in whole or in part, the appellant shall have theright of appeal to the school committee. Request for suchappeal shall 'be in writing to the chairperson of the schoolcommittee.

9.4 The school committ,le shall within four weeks after beingnotified of such 4opeal (longer should the appellant requesta delay) conduct fair hearing to decide the issues presentedby the appellant.

.9.4.1 School officials shall haVe the burden of proof on
issues presented by the appellant.

110
9.4.2 The appellant shall have the right to be representedby an advocate of his/her choosing, to Cross-examinewitnesses, to present evidence, to make_a tape or

other recording of the proceedings, and to receive awritten decision.

9.
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9.4.3 If the appeal concerns statements by an employee
of the school committee, such person(s) shall have
the right to be present and to have an advocate of
his/her own choosing, at the expense of the school
committee.

0 10.0 Notification

10.1 The appropriate school official shall within 90 days of
their effective date notify all students and their parentsof the general provisions of these regulations and thatcopies of these regulations are available to them from theschool.

10.2 At least once during every school year, the school shallpublish and distribute a routine information letter tostudents and their parents informing them of the following:

10.2.1 The standardized testing programs and research
studies to be conducted during the year and other
routine information to be collected or solicited
from the student during the year.

10.2.2. The general provisions of the regulations regarding
parent and student rights, and that copies of these
regulations are available to them from the school.

10.3 In those school systems required under Chapter 71A of the
General Laws to conduct a bilingual program, all forms,
regulations, or other documents regarding these regulationsthat a parent receives or is required to receive shall be
in the language spoken in the home of the student, providedthat it is a language for which the school system is re-
quired to provide a bilingual program.-

11.0 Severance Clause

The provisions of these regulations are severable and should anysection be found upon judicial review to exceed the authority ofthe State Board of F,3,1c.Atio.,, t rerlle:7Are7 *.eotlons shall notbe affotel,

10.
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.Rewonal Educational Asse!;sii;icia Piagnostic Services, inc.
LAKEVILLE HOSII FAL

LAKEVILLE, MASSACHUSETTS 02346
......

(617) 947-3634
RODERT K. HARTMAN, PH. Ch

EXECUTIVE DIRECTOR

June 2, 1975

Mr. Edward Lynch, Director
Pupil Personnel Services
Cohannet School
120 Cohannet Street
Taunton, MA. 02780

Dear Mr. Lynch:

This letter is in response to your recent request for a sub-

jective report of progress. Specifically, I am addressing
this letter to the objectives stated at the inception of the
program, and will outline the degree to which I believe these
objectives have been met.

a. We have provided the highest quality educational,.
medical, and psychological evaluations that were
seen possible given the constraint of a basically
rural area some distance from university centers.

You are already in possession of the qualifications
of the R.E.A.D.S. staff in the area of education,

and psychology. The medical staff, earlier in the

case of Dr. Mary Goodwin rend now in the case of the
consulting pediatricians From Lakeville Hospital,

are highly experienced and respected in the pedia-
tric community: The medical evaluations are not

just pediatric examinations but routinely include

a complete laboratory analysis of blood and urine
along with an eye examination by an ophthalmologist,
and a hearing test by an audiologist. .Consultants

in neuro-psychology, pediatric _neurology, orthopedics,
otolaryngology, and pedodont:ics are readily avail-
able to the physician in charge. I believe that such

evaluations do make possible the accurate definition

of handicapping conditions in all but the most unusual

cases.

At this time I must defer judgement on our cost fac-

tors until more data is available. Due to State Audit
requirements and my desire for a complete budgetary
accounting to the membership, our internalized audit

is not anticipated to be finalized until the end of

the firt quarter of fiscal '76.
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Mr. Edward Lynch
June '24-1975
Page 2

c. After every evaluation at R.E.A.D.S. the parents
and school personnel are invited to participate
with the R.E.A.D.S. staff in. the formulation of
an individualized educational plan. 'In almost
all cases the parents accept this invitation and
'sit with us to hear the results of our findings
as well as hearing contributions from school per-
sonnel experienced with the child. The outcome of
these meetings is usually a reasonably:specific
plan for educational placement and programming to
meet the child's special needs. I belieVe that
we make these recommendations as ,educationally
relevant and implementable as is feasible consid
ering that our primary fo,cus of evaluation is
medical.

d. In all but a few cases we have completed our assess-
ment within the 30 day limit mandated by Chapter
766. The only occasion where we .have gone beyond
this have been situations requiring unusual advanced
medical study in cases where the resources are not
readily available. This did not occur in any more
than five percent of our 'referrals.

e. The data recording system reayarding low incidence
handicapping conditions is an automatic part of our
record keeping_ Ii: would he very easy to retrieve
from our files the number of children with various
handicapping conditions and I fully expect we will
use this file in this manner in order to locate pop-
ulations of children in nerd of specific services.

f. We retain here in our office at R.E.A_D.S. all ori-
ginal.protocols of pupil evaluations. These records
are readily available to the R.E.A.D.S. school dis-
tricts and other human services agencies as will as
being available for legitimate authorized research
endeavors.

g. We have had program of in-service workshops (see
attached addendum) that have been adequate but have
fallen short of my goals in this area. I am hopeful
that we can increase the number of such programs next
year. This direct contact with the professionals in
the school districts is an extremely important func-
Ai0fl of R.E.A.D.S. in order to upgrade the service
delivery to children in all communities in southeastern .

Massachusetts.
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Mr. Edward Lynch
JP-ne 2, 1975

PaV 3

h. We have conducted some evaluations of special needs
children in state institutions. Hownver, our time
limitations and commitment to the public schools
has restricted our functioning in this area. it

is my hope that beLter staff utilization next year
will enable us to have the available time to meet

an obligation to children in state institutions.
This will have the dual effect of .providing a higher
quality assessment than many of these children are
now receiving as well as supporting the public
schools by helping them meet their mandate under

Chap.er 766.

i. As part of every diagnostic classroom evaluation
Mrs. Payton generates a series of specific recom-
mendations. These-recommendations include instruc-
tional approaches and behavioral strategies along
with suggestions for particular materials to be

used. She routinely is in contact: with the class-

room teacher to whom the child will return and
solicits from that teacher information regarding
available reading series, remedial materials, etc.
Her recommendations then Focus around the available
material and the expertise of the personnel in the

sending district. Such recommendations ake into
account learning styles and specific abilities
and disabilities of the speci,11 needs youngster. I

believe this aspect of the R.E.A.D.S. evaluation to

be one of the strongest components we have to offer

the public schools.

I hope this letter helps answer the questions you haVe relative

to our success in meeting the goals as set forth prior to the

first operational year of R.E.A.D.S., Inc. If I.can provide

any additional information on this matter, please let me know.

Sincerely,

Robert K. Hartman, Ph.D.,
ExecutiVe Director
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'ADDENDUM Lynch

1974

Letter

OUTLINE -- INSERVICE PROGRAMS

1. September Jerome Haller, M.D. Neurology*

2. October Mary Goodwin, M.D. Case Concepts*

3. October R.E.A.D.S. Staff Team Approach (at
Bridgewater Chapter of
Massachusetts Associati
for Children with Learn
Disabilities

4. October MaPy Goodwin, M.D. Visually Handicapped*

5. October Robert K. Hartman, Ph.D. Lakeville Schools

6. October Mary Goodwin, M.D. Raynham

7. November Mary Goodwin, M.D. Whitman

8. December -Robert K. Hartman, Ph.D. Bridgewater
1975

9. January Robert K. Hartman, Ph.D. Walter Fernald State
School

10, February Robert K. Hartman, Ph.D. EDC0.(Cambridge)

11. March Robert K. Hartman, Ph.D. Office for Children
(Taunton)

12. April Robert K. Hartman, Ph.D. Office for Ch:ldren
(Brockton)

13. April Robert K. Hartman, Ph.D. Massachusetts School
Psychologist Associatio
(Beverly)

* Conducted at Lakeville Hospital, Lakeville, MA.
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Regional Educational i1s;c5sturic: Diagnostic Services,
LAKEVILLE HOSPITAL

LAKEVILLE, MASSACHUSETTS 02346

(617) 947-3634
noornr K. HAt/TMAN, PH. 0.

EXtcUTiva DIRECTOR

AuguAt 22, 1.975

Mn. Henb Dnew, 1n. 41%*

Vinecton, Pupt PenAonnet Senvices
Middtebono Pubeic Schooth
Middtebono High Schoot
Middteboto, MA4 02346

Dealt Henb:

I dnopped a tine to Ed Lynch, Chaikman o6 the Evafuation Sub- -
committee, in June, in which 1 expZained that in aU pnobabitity
1 woutdn't have a tiinat pen cZientcoAt 6igune Untit the end
o6 the 6inAt quanten o6 FY-76.

Hweven, due .to my cuntaiZed vacation., and some uniatennupted
time this Aummen, 1 am abee to nepoAt. that the 6inaZ,coAt
aaatysiA has been compteted and 1 pe.an to shave this in6on-
mation with Middte Management and the 8o1.nd 0.6 INiteph.11 in
eanZy Septemben. Out pen client c.ostA wene catcutaft4d to be
$498.08,

1 tnuAt this in6okmation witt he o6 assistance to you and the
Aub-committee o6 6unding that you

See you in Septembek.

Sincenety,

gre
Robent K. Hantman,
Executive Vinecton

RIO:AA
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R. E. A. D. S.
Regional Educational Assessment & Diagnostic Services, Inc.

LAKEVILLE HOSPITAL

LAKEVILLE, MASSACHUSETTS 02346

ROBERT K. HARTMAN., PH. D.
EXECUTIVE DIRECTOR

MARY STEWART GOODWIN, M. D.
MEDICAL DIRECTOR

MARY LOUISE PAYTON
EDUCATIONAL DIAGNOSTICIAN

WAYNE G. TESTIER
SERVICE COORDINATOR

(617) 947-3634
LINCOLN D. LYNCH

PRESIDENT

JOHN F. DECOSTA
VICE PRESIDENT

FRED C. SALES, ED. D.
TREASURER

GEORGE S. WATSON. M. D.
SECRETARY

DEAR COLLEAGUES:

ON THE FOLLOWING PAGES ARE A SERIES OF STATEMENTS WHICH
OFFER YOU THE OPPORTUNITY TO EVALUATE THE R.L.A,u,S, PROGRAM.

PLEASE INDICATE EACH OF YOUR JUDGEMENTS BY PLACING A
CHECK MARK (10e") UNDER ONE OF THE FOUR AVAILABLE RATING CLASS-
IFICATIONS.

pa NOT RESPOND TO ITEMS FOR AREAS ABOUT WHICH YOU DO NOTFEEL SUFFICIENTLY EXPERIENCED OR INFORMED TO MAKE A JUDGEMENT.

FOR EVERY UNIAIIHACIDEI OR alaRiEICALE PROBLEM RESPONSE'PLEASE PROVIDE AN ACCOMPANYING EXPLANATION FOR SUCH A JUDGE-MENT. ON EVERY OTHER PAGE YOU WILL FIND APPROPRIATE MATCHINGSPACE TO WRITE SUCH EXPLANATIONS.

IF YOU RESPOND TO A STATEMENT HAVING REFERENCE TO CHANGE
La PUPIL BEHAVIOR, IT WILL BE ASSUMED THAT YOU HAVE MADE AN
ATTEMPT TO IMPLEMENT THE RELATED RECOMMENDATIONS.

PLEASE ACCEPT OUR GRATEFUL APPRECIATION FOR YOUR ASSIS-
TANCE IN THIS EFFORT -TO ASSESS THE QUALITY AND ADEQUACY OF
THE R.L.A.D.S. PROGRAM.
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